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Letter to our

Stakeholders

A year of change.
A year of gratitude.
A year of future.

A symbolic year, pregnant with meaning.
A year of transformation and remembran-
ce, with the memory of our Chairman con-
tinuing to shine and to guide us. His bold
vision, his humanity and his professional
example remain engraved in our identity as
a lighthouse for the family and the entire

community.

A year of celebration of our 120 years of
history and forward-looking tradition. An
achievement that fills us with pride and re-
minds us of our responsibility to preserve
and renew the heritage of values and vi-
sion that sets us apart, because ours is a
Firm made of people. It is a big family whe-
re each employee is a valuable resource, in
professional skills and expertise and in the

human bond that unites us.

The Vicenzi Group's growth continues with
responsibility, oriented towards increasin-
gly sustainable development. Last year we

strengthened our commitment to the envi-

ronment, communities and the younger ge-
neration, as described in this sixth Sustaina-
bility Report.

Sustainability for us means growing to-
gether, with awareness and transparency. In
2024, we invested about one million Euros
in health, safety, quality and environment,
an investment that we are going to increase
by 54% in 2025. A tangible sign of our desi-

re to generate value over time, for everyone.

We have invested in streamlining production
lines, recycling waste and using certified raw
materials, with an increasing focus on short
supply chains, quality and sustainability. We
carefully select ingredients, such as Italian
stone-milled flour and Fairtrade certified
cocoqa, favouring sustainable supplies and
reducing the use of chemicals and intensive

practices.

In the wake of our long-standing coope-
ration with 3Bee, we have created a true
Biodiversity Oasis with more than 300.00
protected bees and 50 trees planted. Fur-
thermore, we carried out our first biodiver-
sity risk assessment through the Biodiversity

Risk Filter focusing on the Group's pro-



duction plants, to start measuring and mitigating

our impact also on this topic.

Within our Group, we have planned an environ-
mental awareness campaign, promoting waste
sorting, the use of recycled packaging, the in-
troduction of mono-materials and reduction of
over-packaging. We respect the environment as
we cultivate our values, with humility and deter-
mination. That is why, together with our employe-
es, in 2024 we defined our Charter of Values, a
shared expression of our corporate identity and
culture. An initiative that complements the Code
of Ethics and takes the form of twelve collectively
chosen values, guiding our daily decisions, inspi-

red by courage, passion and innovation.

Furthermore, we have prepared our Sustainability
Report drawing inspiration from the EU Corpo-
rate Sustainability Reporting Directive (CSRD),
an early start of our way to adopt the European
Sustainability Reporting Standards. To support
this effort, a dedicated internal committee has
already been set up and has been operating for
quite some time, which monitors the developmen-
ts in the applicable legislation and regulations,
and promotes a sustainability culture consistent
with an integrated corporate strategy. An inter-

national Foo’rprin’r and vision, substantiated also

LETTER TO OUR STAKEHOLDERS

by our participation in six global trade fairs in
the reporting year: from Paris to New York, our
brands continue to be synonym of ltalian con-

fectionery excellence around the world.

Three brands, three plants, twelve production li-
nes, 360 people, 97 Countries reached. These are
not mere numbers. They are the coordinates of
our identity. They are the pillars of a 120-year
history, and the foundations of the future, which,

together, we never stop building.

Giuliana, Valeria e Beatrice Vicenzi

The Vicenzi Group
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The Vicenzi's
Group history

Angelo, Matilde’s,
devoted himself
to the production
of confectionery,
a passion he

The automatic
line for Amaretti
was installed

Giuseppe purchased
a machine in Japan
which still ensures the
pastry is delicately
fragrant to this day

would also pass
on to his son
Giuseppe

1905

O O
1920-22

In Verona, Matilde
Vicenzi opened a
small bakery

1950-55
O O O

1964

Giuseppe embarked
on the process of
Industrialising
production

Production of
Vincenzovo Savoiardi
(Lady’s Fingers)

was also automated

1968

2005

O O
1975

The brands Grisbi and
Mr.Day were bought from
Parmalat and joined
Matilde Vicenzi: the
Vicenzi Group was born

GROUP




Exports reached the
impressive result of
110 Countries

Publication of the first
Sustainability Report

2016
O

O
2015

O
2020

The road to
The plan for sustainability:
the energy e Lower impact
upgrading packaging
of the San * Reduced energy
Giovanni consumption
Lupatoto site e Selected raw
(Verona) materials
went live +  Efficient logistics

New edition of the
Sustainability Report
to achieve a more
sustainable supply
chain model

2021
O

O
2022

Start of the process to
align to the principles

of the Corporate
Sustainability Reporting
Directive not yet entered
into force

THE VICENZI GROUP'S HISTORY

The Double
Materiality
assessment started
being performed
with reference to
the new European
Sustainability
Reporting
Standards
(ESRS)

2023
O

91






THE VICENZI
GROUP




SUSTAINABILITY REPORT 2024 | VICENZI GROUP

. The Vicenzi
Group

The history of the Vicenzi Group started in 1905,
when Matilde Venturini Vicenzi started a small
pastry, bread and food shop in San Giovanni Lu-
patoto, a village near Verona. Matilde's entrepre-
neurial spirit and ‘reochings inspired her grondson
Giuseppe Vicenzi to continue the family business,
taking over the firm management in 1965, with the
aim of improving its industrial efficiency without
forgetting the distinctive features of high quality

and craftsmanship.

Constant commitment and en’rrepreneurio| choi-
ces have led the Group to consolidate the success
of its brand, also on Foreign markets, moking pro-
ducts such as Amaretto di Matilde and Savo-

iardo Vicenzovo.

The Group's evolution has continued over the ye-
ars, with highhghfs such as the acquisifion of the
Grisbi and Mr.Day brands in 2005, a decision
that enabled further expansion of the range of

com(ecfionery producfs made by the Group.

The publication of this Sustainability Report,
now in its Sixth Edition, gives evidence of the
Vicenzi Group’s commitment to communicating its
pofh towards environmenfo|, social and economic

sustainability.

112

Our journey started
in 1905 from a
small pastry shop
near Verona.

Since then, we have
been exporting the
art of high-quality
Italian pastry all
over the world.

Giuseppe Vicenzi,
founder and Chairman
of the Vicenzi Group
until March 2025



1. THE VICENZI GROUP

120 YEARS OF FAMILY
TRADITION AND INNOVATION
IN ITALIAN CONFECTIONERY

-

In 2025, the Vicenzi Group
celebrates the important milestone
of 120 years in operations in

the Italian confectionery sector.
The anniversary is an opportunity
to celebrate the Group’s growth
path and constant commitment to
keeping the Italian confectionery
tradition alive while looking at the
future challenges in the sector.

The Group’s 120th anniversary
will also coincide with a significant
generational turnover at the top of
the Firm’s family management.
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1.1 The Vicenzi
Group’s mission

For the Vicenzi Group, sustainability means
growing integrating ethical responsibility and
tangible care for the communities it operates
in and the environment, on a pofh of continuous
improvement.

The Group's investment and development choices
are guided by concern for the environment and
Jromgib|e commitment to the we||-being of its em-

p|oyees and support to local communities.

On the basis of this mission, the Group has set up
its 231 Organisational Model, within which the
Code of Ethics has been formally adopted, whi-
ch is fundamental in ouHining the values that the
Firm recognises and shares in order to ensure its
good operation, reputation and reliability. What
is stated in the Code of Ethics is geared towards
representing the link between the community,
the environment and the Group as truthfully

as possible.

The Code of Ethics is the official document that
governs and guides not on|y the conduct of the
Group's internal employees, but also external wor-
kers, and is available to new hires and anyone
accessing the website. In addition to this, in 2024,
the Group started a project aimed at defining
its core values , in order to prepare a ‘charter of
values' fit for collecting and formalising identity
principles, which, albeit not always tangible, re-
present an inspiro’riono| guide for the achievement

of shared goals.
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The Vicenzi Group’s Code of Ethics

GENERAL PRINCIPLES
OF ETHICS

Value of the individual

Human rights

Legality

Sustainable development

Fairness

Decency and transparency

Protection of health
and safety

Q@ @ @ ¥ B &

PRINCIPLES OF
CONDUCT

Relationships with institutions,
associations and local
communities

Relationships with customers

Relationships with
suppliers, providers and
contract workers

Relationships with
human resources

Protection of health
and safety at work

Protection of personal data

Relations with government
bodies and authorities

Presents, gifts and other
giveaways

B @®@® 6

151



SUSTAINABILITY REPORT 2024 | VICENZI GROUP

Drawing inspiration from Jung's Theory of Ar-
chefypes, the project identified twelve symbo|ic
characters connected to Vicenzi's products or
way of doing business to represent ifs corporate
vo|ues, each of which is translated into three di-
stinctive behaviours that each one of the Group's

emp|oyees is called upon fo interpret.

The initiative included discussions led by the
Firm's top management, aimed at capturing each
emp|oyee's o|ignmen+ with and attitude towards
the shared values. Through one-fo-one interviews,
emp|oyees were asked to give a score from 1 to
5 to each value in order to analyse the level of

persono| percepftion and agreement.

This opprooch fostered open discussion on cor-
porate values, giving the opportunity to reco-
gnise personal attitudes and stimulate a shared
reflection on possible room for growth. The initiati-
ve also he|peo| fo sfrengfhen the unders‘ronding of
the orgomso’riono| structure, fosfering a more in-
tegrated view of everyone’s role within the Group.
The contributions that emerged in the various me-
etings between emp|oyees and heads of functions
were subsequenﬂy collected and shared with the
General Management, which considered them as
useful elements for gaining insighf info the corpo-
rate climate and enhoncing hormony between in-
dividual values and those promoted by the Group.
To support the dissemination and internalisation
of the values, messages Qccompcmied by exp|o—
natory images have also been installed o|ong the

internal routes at the Firm’'s premises.
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INNOVATION
The Creator Matilde

RISK
CURIOSITY
EXPERIMENTATION

PASSION

The Lover with a
creamy heart

COMMITMENT
LOVE
POSITIVITY

AMBITION

The Outlaw
Amaretto

CHALLENGE
IMPROVEMENT
INITIATIVE

QUALITY

The Innocent
gluten-free

ATTENTION
STUBBORNESS
CREDIBILITY
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The Vicenzi Group Charter of Values

PRAGMATISM

The Wise of
leavening

CONCENTRATION
CONCRETENESS
OPTIMISATION

DETERMINATION

The Explorer of
Cantucci

PERSISTENCE
RESILIENCE
RESULT

SPEED

The Magician of
Puff Pastry

CELERITY
DECISION
PRACTICALITY

COURAGE
The Hero of Grisbi

RESPONSIBILITY
PROACTIVITY
AUDACITY

FLEXIBILITY
The Jester Muffin

VERSATILITY
UNDERSTANDING
ADAPTABILITY

TEAMWORK

The Everyman of
Plum cake

COOPERATION
ALTRUISM
DISCIPLINE

HUMILITY

The Caregiver of the
ancient recipe book

RESPECT
OPENNESS
AWARENESS

ENTREPRENEURSHIP

The Ruler of Savoiardo

DISCERNMENT
CONSTRUCTIVENESS
ENERGY

171




SUSTAINABILITY REPORT 2024 | VICENZI GROUP

The Vicenzi Group's

key figures

VICENZI

BRANDS

3

3

3 CERTIFICATIONS

ISO 9001
Quality Management System

International Food Standards (IFS)
Food safety, quality of processes and
products

2 CERTIFICATIONS

Global Standard for Food Safety
Issue (BRC) Food safety, quality of
processes and products

REVENUE

2024 consolidated figure

€167

MILLIONS
+3% compared to 2023

PRODUCTION
LINES

12

EMPLOYEES

360

$

COUNTRIES WE
EXPORT TO

97
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CoRIH B
Shortcrust pastry filled
with cream (chocolate,
hazelnut, lemon,
coconut, pistachio, vanilla

and coffee), also vegan
and gluten-free

g

etz

1905

Pastry specialities made
for eating as they are, or
for preparing desserts

Range of bakery
products, including
various kinds of muffins
(also gluten-free),
brownies, doughnuts
and plum cakes

1. THE VICENZI GROUP

The Brands
of the Vicenzi Group

The Vicenzi Group's identity is encapsulated in its

three main brands:

e Matilde Vicenzi, a symbol of excellence in
ltalian pastry moking, combining tradition
and high quo|i+y in every producf for over
120 years;

e Grisbi with a crunchy shortcrust pastry enclo-
sing a soft heart of velvety cream;

e  MrDay, the ideal snack partner for
Generations Z and Alpha, always lo-
oking for a p|oyfu|, fun break with an

international flavour.

The Matilde Vicenzi brand is internationally re-
nowned in the pastry sector thanks to distinctive
products such as MilleVoglie, Savoiardo Vicen-
zovo and Millefoglie di Matilde. The two brands
Grisbi and Mr.Day, which became part of the cor-
porate identity in 2005, contribute to expanding
Vicenzi's produc’r rage with innovation and variety,
oﬁering filled shortbread biscuits and snocks, such
as muﬁcins, brownies, doughnu’rs and p|um cakes.
The Group continues to focus on product quality,
sustainability and inclusiveness, following a cor-
porate phi|osophy centred on a strategic market
foofprinf, the enhancement of the Italian pastry
moking tradition and on |isfening fo consumer
needs, o|woys seizing the opportunity fo innovate

and experiment with new combinations.
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1.3 Operations in
foreign markets

Founded as a family craftsmanship business in communication approach.

San Giovanni Lupatoto, today Vicenzi dissemi-

nates the Italian pastry tradition worldwide as it Furthermore, in {oreign markets the Group sup-
exports ifs producfs to 97 countries. p|ies a producf range that differs from that it
The international success of Vicenzi brand pro- supplies in the ltalian market, in order to meet
ducts is the result of the scrupulous selection of the specific needs of the individual importing
the raw materials and a strategic and effective Countries.

VICENZI IN ITALY

San Giovanni

Lupatoto
(VR)

h Bovolone
(VR)

3

PLANTS
IN ITALY

360 Ny, b

EMPLOYEES

120
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THE INTERNATIONAL MARKETS THE VICENZI GROUP OPERATES IN
/

WHERE WE SELL
IN THE WORLD

211
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VICENZI| STANDS WORLDWIDE

USA SAUDI ARABIA
New York Ryad

EATALY CARREFOUR

PORTUGAL GERMANY
Lisbon Munich

AUCHAN EATALY
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1. THE VICENZI GROUP

SOME VICENZ| PRODUCTS EXPORTED

W

SAVOIARDI MILLEFOGLIE MINISNACK
VICENZOVO CLASSICHE MILLEFOGLIE

231
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International events
and accolades

Once again in 2024, the participation of the
Vicenzi Group in international confectio-
nery exhibitions and events proved a stra-

tegic lever not only to promote traditional

From 28 to 31 January 2024, Vicenzi has
again participated in ISM, a trade fair that
proved once more to be the international
hub for the global confectionery and
snacking industry, held in Cologne,
Germany.

The event was attended by wide range of
different players from all over the world.

124

ters of sustainability in the food

From 19 to 23 February 2024, Vicenzi
took part in the 29th edition of GulFood,
a prestigious international trade fair
dedicated to the food and beverage
industry, held at the Dubai World Trade
Centre. The event, the largest of its kind
in the Middle East, is increasingly focusing
on ‘Sustainability and Innovation’ and
‘Food Security’,

Italian confectionery in the world, but

also  to ocﬂve|y discuss the emerging mat-

sector.



Between 23 and 26 April 2024, Singapore
hosted Asia’s most important food and
hospitality event, the FHA - Food & Beverage
Fair. This event features stands dedicated to
‘Sustainable food future” and Fresh produce),
with a view to innovation and reducing food
waste. The Group participated with a its own
stand, presenting Savoiardi Vicenzovo and
Millefoglie di Matilde.

In Parma, from 7 to 10 May 2024, the XXII
Cibus event, the top exhibition for the
Italian agri-food sector. It was an important
occasion to reassert the Group's interest in
exporting the brand as an emblem of quality
made-in-Italy food.

In the Innovation Corner, the Group
displayed its new Mr.Day Brownies, which
the technical jury found to be one of the
100 most innovative products presented.

1. THE VICENZI GROUP

Given the importance of the American
market, Vicenzi participated in the Summer
Fancy Food, which was held in New York
from 23 to 25 June 2024.

From 19 to 23 October 2024, Vicenzi
participated in the Sial in Paris, the world's
leading food innovation fair, which is held
every two years. This is a key event for the
sector, an opportunity to show the quality
and creativity of Italian products.

251
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2. The Sustainability

128

Report

Recognising sus‘roinobihw as one of the core va-
lues of its work, the Vicenzi Group remains true
fo its commitment ‘rhrough the pub|ico‘rion of its

Sustainability Report, now in its sixth edition.

The document is designed fo ensure fransparent
reporting of performonces and initiatives in the
environmental and social scopes, while at the
same fime drawing inspiration from the new re-

quirements laid down by the Corporate Sustaina-

bility Reporting Directive (CSRD).

Speciﬁco”y, in the reporfing year, the first phose
of the Double Material Assessment was started,
in accordance with the CSRD guidelines. Further-
more, unlike its previous editions, the 2024 Report
was prepored Qdop’ring the European Sustaina-

bility Reporting Standards (ESRS), the new EU

standards for corporate susfoinobihfy reporting.



2. THE SUSTAINABILITY REPORT

2.1 Sustainability strategy:
getting ready for the CSRD

Approved in 2022 and entered into force in Ja-
nuary 2023, the CSRD has introduced new tran-
sparency and occoun’robihfy requirements for
companies in the environmental, social and
governance (ESG) scope, making sustainability
reporting mcmdmory Companies subject to the
CSRD shall prepare a Sustainability Report in ac-
cordance with the ESRS and shall have it reviewed
by an independent audit firm.

In February 2025, the Omnibus Proposal was

pub|isheo|, which would postpone the effective-
ness of Vicenzi obligation to comply with CSRD.
Nonetheless, the Group has continued on its path
of o|ignmen’r with the Directive, s’rrengfhening its
reporting processes and deve|oping a first phose
of the Double Materiality Assessment, which
involves assessing both the company’s impacts on
the environment and society, and the risks and op-
portunities arising from ESG topics on ifs financial

performonces,

291
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SUSTAINABILITY STRATEGY: ESG COMMITTEE

-

The Group is steadily on its way to alignment to the CSRD requirements through
an internal ESG Committee, which involves the organisation’s Top Functions on an
ongoing basis. This Committee plays a strategic role in verifying the Firm’'s commitment
to sustainability topics, ensuring constant monitoring of the Sustainability Report
preparation and oversight of related projects, in order to ensure its accuracy,
consistency and operational effectiveness.

CORPORATE FUNCTIONS IN THE ESG COMMITTEE

SOCIAL

ENVIRONMENTAL @

MARKETING ENVIRONMENT

AND SAFETY

PROCUREMENT

LEGAL AFFAIRS HUMAN
RESOURCES

130
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Through the ESG Committee, on a yearly basis the Group determines and develops

the main areas for investment in the current and future years.

In 2024, several investments were made in areas linked to sustainability and invested
sum will increase by 54% in 2025. The pie charts show the items that are the most

relevant for this Sustainability Report and being invested in.

THE VICENZI GROUP'S MAIN INVESTMENTS

13%

10% —
- 77%
O,
I_3/°
51% 2025 - 38%
8%
@ Health and Safety @ Hygiene ® Environment

Training
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CSRD Gap Analysis

At the end of 2024, a Gap Analysis was con-
ducted on the reporred data for the year, with
the aim of iden‘rirying areas for development and
the information to be supp|emenfed in order to
progressively align to the CSRD requiremen-
ts and to the new ESRS. The analysis involved
all corporate Funcrions, with the aim of conside-
ring the main internal processes and ensuring a

cross-cutting approach.

The initial scope of the Gap Analysis was determi-
ned on the basis of the results of the Moreriohry
Assessment conducted in 2022, and was subse-
quently expanded in the light of the first results
of the Double Materiality Assessment started in
2024. The obtained results enabled to outline the

necessary steps to achieve, in the coming years,

132

full compliance with the CSRD requirements.

The Gap Analysis development comprised the im-

p|emenforion of three steps:

«  The preliminary assessment of the ESRS re-
quirements considered material for the Firm,
based on the related GRI standards from the
previous Materiality Assessment;

e Data collection with the involvement of the
corporate functions in order to establish the
current situation of the Group;

e Analysis of the results with the definition of
a level of compliance for each ESRS repor-
fing requirement, established on the available
imcormofion, and a level of ° management
diffictu, depending on the effort required
to reach the level of full compliance with

the requirement.



2. THE SUSTAINABILITY REPORT

GETTING READY FOR THE ENTRY INTO FORCE
OF THE CSRD: GAP ANALYSIS

To get ready for the upcoming entry into force of the CSRD, the Vicenzi Group has
developed a strategy that comprises three steps, aimed at ensuring full compliance
with the new reporting obligations and at strengthening its commitment to
sustainable growth.

5
kI
X!

ANALYSIS OF RESULTS with definition of
a compliance level (ESRS) and a level of
management difficulty’ (effort).

DESIGN of a strategy for compliance with the
ESRS, identifying the necessary steps to get
the Vicenzi Group ready for meet its new
reporting obligations.

DATA COLLECTION and involvement of the
corporate functions to get an accurate picture of the
current situation of the Group.

IDENTIFICATION of the risk management areas and
missing information

Preliminary ASSESSMENT of the current corporate
reporting practices against the environmental and social
requirements under the ESRS.

DELIMITATION of the perimeter considered.
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Involvement of Corporate Functions:
2025 Workshop

At the beginning of 2025, corporate functions
were again involved in a o|oy of discussion and
fraining fhrough a Workshop on the CSRD. The
workshop comprised two distinct parts: a first the-
oretical session, aimed at exhousrive|y examining

the regu|ofory framework and the main innova-

CSRD WORKSHOP

tions implemented by the CSRD, and a second
intferactive session, with the active involvement of

the various corporate functions.

During the interactive session, each func’rion,
occording fo ifs responsibihry scope, had the
opportunity to focus on one of the three ESG
pillars (Environmental, Social, Governance) and

to reflect on the degree to which ESG issues are

-

LOGISTICS

FINANCE

HUMAN
RESOURCES

QUALITY
AND FOOD
SAFETY

FUNCTIONS INVOLVED

GENERAL
MANAGEMENT

MARKETING

PROCUREMENT

ENVIRONMENT
AND SAFETY

134



monoged within its scope. Furthermore, fhrough a
subsequent exchange of views, the Vicenzi Group's
level of management of the topics raised was
assessed idenfifying associated risks and oppor-
tunities, as well as the relevant stakeholders. This
exercise proved essential to begin constructing the
Materiality Matrix.

The workshop provided an opportunity to discuss

the main material topics closely linked to the Vi-

2. THE SUSTAINABILITY REPORT

cenzi Group. The activity increased awareness of
the role that each function p|oys in the manage-
ment of ESG matters, fos’rering a more ini'egra-
ted and strategic vision. It also emerged that
some topics are cross-cutting and shared by the
various corporate areas, giving evidence of the
importance of a synergic and coordinated ap-

proach for their effective management.

MAIN RESULTS OF THE WORKSHOP

IDENTIFICATION OF ESG TOPICS AND START OF THE DOUBLE MATERIALITY ASSESSMENT

Main topics identified as priorities:

ENVIRONMENTAL

X OXON Cfl

Calculation of Scope
3 emissions Packaging
circularity

Food waste and packaging
management and recovery

Energy efficiency
enhancement

Defining a transition plan

SOCIAL

OB WBokE

Employees’ health and
safety

Listening to and involving
end consumers;

Quality and food safety

Internal inclusion and
diversity

GOVERNANCE

de

Assessment criteria when
choosing suppliers
of raw materials

Responsible marketing and
transparency of product
information

Business Ethics

351
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2.2 Double Materiality

Assessment

The Double Materiality Assessment is the process
whereby the Firm identifies priority maftters, de-
fined as material fopics, to be covered in its Su-
sfoinobihfy Report, in relation to the concepts of
environmental, social and economic susfoinobihfy.
This assessment is based on the infegration of two
different types of materiality: an impact ma-
teriality, referred to as ‘inside-out’ because it con-
siders the Firm's impact on the outside world; and
a financial materiality, referred to as ‘outside-in’
because it considers the moJrerio|ier of risks and

opportunities arising from external environmen-

DOUBLE MATERIALITY

tal and social issues for the Firm. In both cases,
the assessment considers different criteria (sco|e,
scope, likelihood) in order to describe the type of

impact, risk or opportunity.

In 2024, the Group started the first phase of the
Double Materiality Assessment, Focusing on iden-
tifying material impacts in the environmental,
social and governance scopes (Impact Materiali-
ty). In the future, the assessment will be comp|e+eo|
with the financial dimension, in order to identify

also the risks and opportunities linked to ESG

FINANCIAL
MATERIALITY

! OUTSIDE-IN

IMPACT
MATERIALITY

! ) I INSIDE-OUT

ORGANIZATION

136



topics (Financial Materiality), thus arriving at the
overall grophic representation Through a Double
Materiality Matrix depicting the level of mate-
rio|ify for the stakeholders (inferno| and ex’remo|)
and for the Vicenzi Group of each topic analysed.
Two types of stakeholders were involved in the
Materiality of Impact procedure: corporate fun-
ctions, involved through interviews and the Wor-
kshop, and the Group's internal emp|oyees, invol-

ved through an anonymous online survey.

The objecﬂve of the survey was to collect insighf

2. THE SUSTAINABILITY REPORT

from employees concerning:

«  Perception of the Group's level of control over
certain susfoinobih’ry topics, in order to assess
their positive or negative meaning;

+ Degree of interest in finding more information
on the topic in the Group's Sustainability Re-

port, in order to assess its materiality.

The collected answers were integrated into
the assessment of material topics, contri-
bufing to the definition of the priorities for the
Sustainability Report.
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In addition to the direct involvement of stakehol-
ders, the assessment of material fopics was suppor-

ted by an in—dep‘rh ono|ysis conducted in‘remo”y,

based on the collection and review of available
corporate documents and data regording each

pofenﬁo”y material fopic.

THE VICENZI GROUP'S STAKEHOLDERS

-

PROVIDERS
OF LOGISTICS
SERVICES

Y

FOREIGN
CUSTOMERS

SUPPLIERS OF
RAW MATERIALS

COMMUNITY

This year, the Vicenzi Group involved internal stakeholders through one-to-one
interviews and workshops (Corporate Functions) and the administration of a

EXTERNAL STAKEHOLDERS

CORPORATE
FUNCTIONS

LOCAL

ITALIAN
CUSTOMERS

PACKAGING
SUPPLIERS
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This phose included the cmo|ysis of po|icies, proce- ody in p|oce on each scope, as well as the existen-
dures, management reports and opero’riono| data, ce of actual or pofenfio| concrete impacts o|ong
with the aim of assessing the level of control alre- the value chain.

questionnaire (internal employees), thus giving everyone the opportunity to express a
judgement on the materiality of impacts for each sustainability topic.

INTERNAL STAKEHOLDERS

CORPORATE FUNCTIONS EMPLOYEES
GENERAL
MANAGEMENT MARKETING
‘ LOGISTICS PROCUREMENT
QUALITY
‘ FINANCE AND FOOD
SAFETY
HUMAN A\ ENVIRONMENT
RESOURCES ‘gf@ AND SAFETY

391



SUSTAINABILITY REPORT 2024 | VICENZI GROUP

Thanks to this process, a list of material topics or-
dered by level of relevance could be prepared,
taking into account both impact materiality and
the judgement expressed by stakeholders, and
associated with the reference standard (ESRS).

THE VICENZI GROUP'S MATERIAL TOPICS

ted fhrough a matrix.

The results are summarized in the table below.
In compliance with the CSRD guidance on mate-

ric1|if\/ assessment, the results were also represen-

In it, each material fopic was posifioned occording

IMPACT MATERIALITY FOR
MACRO-TOPIC ASSOCIATED ESRS MATERIALITY STAKEHOLDERS
PRODUCT QUALITY Critical Critical
S4 - consumers and
end-users
FOOD SAFETY Critical Critical
WORKERS' HEALTH AND SAFETY S1 - own workforce Critical Critical
BUSINESS ETHICS Gl - business conduct Critical Significant
RESPONSIBLE MARKETING 54 - consumers and Significant Significant
end users
INDIRECT EMISSIONS (SCOPE 3) Significant Significant
El - climate change
ENERGY CONSUMPTION - FOSSIL Sianificant Sianificant
SOURCES AND RENEWABLES rgnitican rgnitican
SUPPORTING THE REGIONS 53 - Affected Significant Important
communities
PROTECTION OF BIODIVERSITY E4 - biodiversity and Significant Important
ecosystems
QZI\L/MQ;I;'IYI\EIEIITA":LASR)E (PROCUREMENT OF Gl - business conduct Significant Important
PACKAGING CIRCULARITY E5 - circular economy Significant Significant
EVALUATION OF SUPPLIERS GI - business conduct Significant Significant

140



2. THE SUSTAINABILITY REPORT

to the impact materiality assessment (vertical corner are less of a priority based on the asses-

axis) and the materiality assigned by the sta- sment.

keholders (horizon‘ro| axis). The topics p|oced in For further insigh’rs info the opp|ieo| mefhodo|ogy,

the top righf—hond area are those considered the p|eose refer to the Mefhodo|ogico| Table of Coten-

most material, while those in the lower left-hand ts of this Report.
IMPACT MATERIALITY FOR
MACRO-TOPIC ASSOCIATED ESRS MATERIALITY STAKEHOLDERS
TRANSITION PLAN Significant Important
El - climate change
ADAPTATION TO Sianificant | tant
CLIMATE CHANGE 'gnifican mportan
HUMAN RIGHTS IN THE S2 - workers in the value | tant | tant
VALUE CHAIN chain mportan mportan
EE’A\;EI:S?&;NI?FSKILLS S1 - own workforce Important Significant
WASTE E5 - circular economy Important Significant
WORKING CONDITIONS Important Significant
S1 - own workforce
DIRECT EMISSIONS Important Important
E3 - water and
WATER CONSUMPTION . Important Important
marine resources
DIVERSITY AND INCLUSION S1 - own workforce Important Important
SPECIAL WASTE Important Important
E2 - pollution
EMISSIONS IN WATER Important Important
PERSONAL DATA PROTECTION S1 - own workforce Important Important
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MATERIALITY MATRIX

CRITICAL

IMPACT MATERIALITY ASSESSMENT

IMPORTANT

1T O 6 @
ENVIRONMENTAL SOCIAL GOVERNANCE
ANIMAL
WELFARE
HUMAN
RIGHTS ‘{‘.g‘\cpl:mg: DIRECT
IN THE VALUE CHANGE EMISSIONS
CHAIN
SPECIAL EMISSIONS
WASTE IN WATER WATER USE
PERSONAL
DATA
PROTECTION
IMPORTANT IMPORTANT
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SUPPORTING
THE
REGIONS

BUSINESS
ETHICS

PROTECTION
OF ENERGY USE
BIODIVERSITY

EVALUATION
OF SUPPLIERS

DIVERSITY
AND
INCLUSION

WORKERS’
HEALTH AND
SAFETY

DIRECT
EMISSIONS

TRANSITION
PLAN

TRAINING
AND SKILL

DEVELOPMENT

RESPONSIBLE
MARKETING

CONDITIONS

PRODUCT
QUALITY

PACKAGING
CIRCULARITY

STAKEHOLDERS

>

CRITICAL
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Some of the main material fopics identified are
Product Quality and Food Safety (both un-
der ESRS S4 - Consumers and end users),
Workers' health and safety (ESRS S1 - Own
workforce) and Business Ethics (ESRS GI -
Business conduct).

These fopics are some of the most material scopes
for the Group, as Jrhey are fundamental to ensu-
ring the sustainable management of its opera-

tions and of its business model as a whole.
Associating each material fopic with one or more

ESRSs was a key step: indeed, each ESRS de-

fines a structured set of information to be re-

144

ported (qualitative and quantitative) in order to
give evidence of the management of the fopic by
the Firm. Therefore, the mapping of material topi-
cs was the basis to define the table of contents
of this Sustainability Report, ensuring that the
reporfing on and disclosure of the most material
topics from a susfoinobihfy perspective be o|igned
with the European standards. For some areas, the
Vicenzi Group 0|reody has opero’riono| manage-
ment and monitoring tools in p|c|ce; for others, the
moferiohfy results are a starting point for setting
development objectives and strengthening the
oversight of material risks and opportunities

with a susminobihfy—orien’red opprooch



2.3 Vicenzi
and the SDGs

In 2024, the Vicenzi Group reasserted its com-
mitment to pursuing the Sustainable Develop-
ment Goals (SDGs), the 17 global sustainable
deve|opmenf goo|s sef by the United Nations in
2015, which address crucial social, economic and
environmental topics.

Some targets of the SDGs that have guided the

2. THE SUSTAINABILITY REPORT

Group in ouHining its pofh towards more sustai-

nable production by 2030 are listed below.

Please refer to Chop*er 5 for more exhaustive
information on the activities undertaken by the

Group to achieve the SDGs

Achieve food security

Ensure inclusive and equitable
quality education for all

Achieve gender equality

Ensure access to affordable and
clean energy

Protect and enhance workers

Promote an inclusive and
sustainable supply chain

Ensure sustainable consumption
and production patterns

Take urgent action to combat
climate change

Conserve and sustainably use
the oceans, seas and marine
resources

Protect biodiversity on the earth
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3. Vicenzi producfs: control of
raw materials and packaging

148

Vicenzi has o|woys been committed to quq|i1'y,
excellence and variety in its products, enhancing
the peop|e who are part of the Firm and preser-
ving the tradition of the origino| recipes. Amaretto
di Matilde, Savoiardo Vicenzovo and MilleVoglie
are still made according to the recipes devi-
sed and perfected by Matilde, testifying to the
affection and inspiration that continue to guide

the Group.

This constant focus on quo|ify is not on|y a di-
stinctive element of producﬂon, but is a shared
objective within the organisation and a recogni-
sed value outside, he|ping to consolidate the

brand reputation and en‘rrepreneurio| iden‘ri‘ryA

The distinctive quo|i+y of Vicenzi produc’rs stems
from the careful selection of raw materials, in a
continuous search Throughou‘r the value chain for
selected ingredienfs, such as oil, cocoa and eggs,
and pockoging designed to favour the circu|orify
of maferio|s, so that They can be recovered cmd,
therefore, the amount of generofed waste can be
reduced. Crucial in this process is also working
with reliable suppliers, chosen not only for the
quality of the materials supplied, but also because
They share the same standards and values of the
Group. Furthermore, the standardised production
processes odopfed by the Group ensure strict con-

trol at every stage.
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VICENZI ITALIAN PASTRY TRADITIONAL PRODUCTS

-

THE RECIPES OF

HEE

1905

Amaretti biscuits are
made with Sicilian
almonds, cane sugar,
egg white and apricot
kernels, which give
the product its
characteristic bitter-
sweet flavour.

O
C

Savoiardi (Ladyfingers), a
speciality that, to bear this name,
must contain sugar, wheat flour,
fresh eggs in a quantity of not
less than 26% and must have
certain characteristics, such as an
elongated shape, a sugar-coated
top surface, and vanilla and lemon
flavouring.

MilleVoglie are crunchy puff
pastry bites with four different
fillings. Based on classic,
traditional puff pastry, they
feature a new twist with fillings
such as milk-cream and white
chocolate, chocolate, raspberry
jam and apricot with bourbon
vanilla.
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COOPERATION WITH COMITAL

VICENZI

We share our vision of working with Vicenzi S.p.A. and our commitment to
sustainability. The partnership between Comital S.r.l. and Vicenzi S.p.A. is based on
shared values of quality, innovation and respect for tradition. Our supply chains are
constantly oriented towards reducing our environmental impact, adopting sustainable
technological solutions and ensuring the safety and well-being of our workers.

As proof of our commitment, we are proud to have obtained the Ecovadis certification,
attesting to our ongoing commitment to high sustainability performances. Our
partnership with Vicenzi S.p.A. goes beyond the provision of goods and services,
promoting responsible practices and helping to build a more sustainable future for
businesses, the environment and the community.

150




3.1 The selection
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of raw materials

For Vicenzi, careful selection of raw materials is
essential to ensuring the quo|ify, sofefy and su-
stainability of its products. Therefore, the Group
Consfcmﬂy invests in the search for ingreclien’rs that
meet precise certification standards, applied to
flour, sugar, eggs, vegefob|e oils, cocoa and other

raw materials used.

Furthermore, specio| aftention is poid to the origin
of the ingredienfs, fovouring ltalian origin whene-
ver possib|e This opprooch not on|y promotes the
use of corefu”y selected ingredienfs, but also he|ps
to reduce, as far as possib|e, environmental and

social impacts o|ong the supp|y chain.

THE MAIN STANDARDS FOR THE SELECTION OF RAW MATERIALS

-

QUALITY

Careful selection
of ingredients

Respect for
traditional recipes

Analysis of raw
materials

©

HEALTH

Growing interest in
health products

Use of GMO-free
products

$

SUSTAINABILITY

Research and constant
efforts to improve

the products’
nutritional profile

@ Origin of the
ingredients

Careful selection
of suppliers

Enhancing
“Made in ltaly”
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Sugar

With regard to the sourcing of sugar, the Group
is oriented towards increasing the percentage of
supply of Made-in-l’ra|y products, which is alre-
ady in place for the production of Savoiardo Vi-
cenzovo in the 300g packet. This approach not
on|y enhances the ltalian gastronomic herimge,
but also contributes to ogricu|+uro| sustainability:
sugar beet is one of the crops most prone to re-

sponsib|e, qucu|if\/ produc‘rion.

Eggs - Barn-Laid

The Group remains true to the commitment it un-
dertook in 2012 to prioritise the use of barn-laid
eggs. To date, the Bovolone p|cm+ makes exclusive
use of barn-laid eggs, whereas at the San Gio-
vanni Lupatoto and Nusco plants a programme
was started in 2023 to increase the percentage of
barn-laid eggs.

In 2024, more than 2/3 of the total eggs purcha-
sed by the Group were barn-laid.

Wheat flours

Wheat flour |o|oys an essential role in the success
of produds, also from a nutritional point of view.
Specifico”y, the type of flour is corefu“y selected,
Jrogefher with the degree of refining, based on the

spechcic requirements of the producfs. For exam-
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ple, both wheat flour and stone-ground flour
from 100% ltalian wheat are used to give a su-
itable texture to Vicenzovo 300g, while promo-
ting the 100% Made-in-Italy brand. At the same
time, the Group increased the use of wholemeal
flour in some of its products, such as Mr.Day Plum

cakes, emphosising their higher fibre content.

Cacao - Rainforest Certification

The raw material cocoa is of twofold importance
to the Vicenzi Group: not only is it used as a direct
ingredienf, but it is also an essential component in
numerous semi-finished producfs, such as cocoa
butter, chocolate and chocolate nuggets.
Considering that cocoa producfion is often asso-
ciated with significant environmental and social
risks - inc|uding de{oresfoﬂon, loss of biodiversify
and child labour - Vicenzi has progressive|y odop—
ted more responsible sourcing policies. SpecificoHy,
the Group relies on Rainforest Alliance-certified
supp|ies, which guarantee respect of fair-trade prin-
cip|es o|ong the supp|y chain, Fos’rering sustainable
ogricu|+uro| practices, dignified working conditions
and a more mindful management of natural re-
sources. In 2024, the use of Rainforest Alliance-cer-
tified cacao continued Through the use of previous|y
purchosed credits.

A|ongside the choice of certified raw moferio|s,
Vicenzi recognises that active cooperation with its
supp|iers is a must-have for a more ethical and

fransparent supp|y chain.



GMO - Free products

Vicenzi carefully assesses the GMO status of all
raw materials used. This assessment is updo’red
annually and includes the monitoring of all gene-
ﬁco”y modified species authorised by the Europe-
an Commission. Consis‘renﬂy with the Group po|icy
and its commitment to responsib|e deve|opment
Vicenzi Spa undertakes to provide products that:
« Do not contain GMOQOs,

«  Are not composed of GMO ingredients,

+ Do not come from geneﬁco”y modified

organisms.

This choice reflects the will to promote a sustai-
nable and transparent supply chain, oriented
towards biodiversity protection, environmental
impact reduction and the protection of consu-

mers’ preferences and health.

Palm oil - RSPO

The use of po|m oil in margarines and creams It
is essential to give frogronce, texture and taste to
the final producf& However, as its producﬂon is
often associated with environmenfo”y harmful cul-
fivation practices, such as deforestation and de-
struction of natural habitats, the Group decided
to adopt the RoundTable on Sustainable Palm
Qil (RSPO) certification in 2016 to guarantee the
sustainable origin of this ingredienf.

In 2024, Vicenzi Group purchased exclusively cer-

3. VICENZI PRODUCTS

tified palm oil, of which 50% RSPO-certified as
Segregated and 50% Mass balance-certified
for the Bovolone and San Giovanni Lupatoto
plants, thus assuring its origin from a sustainable
supply chain. Conversely, as far as the Nusco

p|onf is concerned, the goo| of becoming Palm

Free was achieved in 2023.

USE OF CERTIFIED
PALM OIL

006606606

2,500 kg

2022

006606606606

2,850 kg

2023

0066666606

3,050 kg

2024

531



SUSTAINABILITY REPORT 2024 | VICENZI GROUP

COOPERATION WITH UNIGRA

VICENZI

We started working with Vicenzi SpA more than 30 years ago. Our relationship has
become stronger year by year thanks to common visions based on the will to offer
quality products. Indeed, our strategies aim to combine the goodness of our products
with care for the environment and people throughout the supply chain, because for
us, true goodness cannot be separated from the principles of sustainability.

For years, we have shared a concrete commitment to finding solutions to reduce
the ecological footprint of our operations. Furthermore, we are committed to the
development of people and we invest in continuous training and cooperate with
local entities.

This integrated approach guides our choices for a future where economic growth,
respect for the environment and people coexist.

1 54
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3.2 Enhancement of the efficiency
of production processes

In 2024, several initiatives were started at the San
Giovanni Lupatoto and Bovolone plants aimed at
reducing food waste and losses along the pro-

duction and supply chains. Specifically, work has

been done on optimising the production chain,

WASTE REDUCTION STRATEGY

with the reduction of chonges in producfs and
sizes. The main actions implemented in 2024 or
planned for 2025 regarding waste reduction are

summarized below.

-

MONITORING
INDICATORS

Monitoring the

net percentage of
livestock waste/total
monthly production

2024 ACTIVITIES

Optimization of production line
scheduling, in order to reduce
taste and size changes, thus
minimizing losses due to

batch transitions.

Cooperation with R&D
to make waste from new
products recoverable.

Rework of reusable waste in
subsequent line processing, to
reduce waste and make full use
of raw materials.

2025 OBJECTIVES

Awareness-raising initiatives
designed for the personnel, with
a focus on the ethical value of
reducing food waste.

Assessment of an automatic
system on the Savoiardo line for
the immediate recovery of scrap
and secondary materials.

Installation of a new cutter on
the Bovolone cream line to
improve the management of
grinding waste.

Analysis of waste
generation cases/type

\

Accurate analysis of waste to
identify their causes and types,

with prior verification against the

delivery documents.
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FOCUS ON THE 2025 OBJECTIVE: WASTE REDUCTION

For 2025, the Group has set an internal awareness-raising programme on waste
reduction, with special focus on food waste. The campaign comprises activities
of targeted training to improve the allocation and proper management of waste
materials at each operational stage.

The project is intended to strengthen the monitoring of quantities and causes
of waste, promoting greater awareness among the personnel, involving
both workshop and warehouse personnel, as well as the other
company departments.

The objective is to disseminate a shared and more methodical culture in
waste management.

INDICATORS OF FOOD WASTE GENERATION AT VICENZ| PLANTS
\

kg/ton

80
70
60
50
40
30 Y
20
10

Bovolone San Giovanni Lupatoto

2022 @® 2023 @® 2024
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3.3 Environmental sustainability
of packaging

In 2024, the Vicenzi Group renewed its commit- duct packaging. In particular, the target of using
ment to the design and selection of packaging 100% mono-materials has been achieved and,
materials, with the aim of increosing|y reducing where possible, recycled material is used.

the environmental impacts associated with pro-

THE VICENZI GROUP'S DRIVERS

USE OF RECYCLED MATERIALS
Priority is given to the use of recycled
materials for sustainable management
of resources

ADOPTION OF RECYCLABLE
MONO-MATERIALS

Choice of mono-materials to facilitate
the packaging recycling process

REDUCTION OF
OVER-PACKAGING
Reduction of excessive packaging
materials to lower the related
environmental impacts
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Selection of packaging materials

In 2024, the packaging materials used by Vicenzi
consisted by 71% of paper, by 23% of plastic
and by 6% of metal packaging.

With regard to primary plastic packaging, 45%
consists of PET trays, made by at least 70% of
recycled material, while the remaining 55%
consists of flexible mono-material po|ypropy|ene

pockoging, which is fu”y recyc|ob|e

158

Within projects aimed at reducing the environ-
mental impact of pockoging, the current focus
is on assessing the rep|ocemen+ of p|osfic film
and the possib|e transition from p|os’ric frays to

paper ones.
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SELECTED PACKAGING MATERIALS

-

2024 PACKAGING COMPOSITION

71%

PRIMARY
55% — PACKAGING

MADE OF

PLASTIC

_45%
(+70% recycled)

® Paper @ Plastic ® Metal © PET Mono-material
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4. Responsible

environmental
management

Environmental sustainability is a strategic pil-
lar for the Vicenzi Group, driven by its ongoing
commitment drowing inspiration from the Sustai-
nable Development Goals (SDGs) of the UN
Agendo. This commitment translates into a mul-
ti-year pofh, imp|emen+ed fhrough the odopfion of
orgqnizo’rion0| solutions aimed at producﬂon effi-
ciency and progressive reduction of environmental
impacts. As done in previous years, a summary
of the main environmental initiatives imp|emen+ed
by the Group in 2024 on the most material topics

is given below.
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As to 2025, the Group's main investments in
the environmental field will be directed to con-
finuing the process fo enhance energy eﬁticiency
’rhrough the revamping of producﬂon p|on+s, the
management and reduction of compressed air le-
aks, and the rep|ocemenf of the heo’ring/oir con-
ditioning system at the San Giovanni Lupatoto

producﬂon deportmerﬁrs

With regcrd to water and waste management, be-
sides proceeding with the coo|ing water recovery
programme , exfroordinory maintenance is p|on—
ned at the purification plants of the San Giovanni
Lupatoto and Bovolone plants. Furthermore, for
2025, the Group has set a series of objectives to
reduce food waste Through optimisation of the
producﬂon chain and awareness-raising inifiatives
for its persorme| (>>Enhancement of the efficien-

cy of production processes).

Like the previous versions of the Report, in order to
ensure the transparency and reliability of the
information disclosed, the Vicenzi Group moni-
tors specific KPls focused on the elements dee-
med material in environmental terms; specio| care
is given to the measurement of energy performon—
ces, the use of water resources, the management
of effluents in water, control of generated waste
and the estimation of emissions associated to

g|obo| warming in ferms of greenhouse gases.



RELEVANT SDGS
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VICENZI| MAIN ACTIVITIES

Improving energy efficiency.

Using renewable energy in the Group's
overall energy mix.

Adoption of energy efficiency enhancement plans related
to the energy diagnoses of the two plants in San Giovanni
Lupatoto and Bovolone.

Enhancement of the efficiency of the process to monitor
switchboard consumption at Bovolone.

Extraordinary maintenance of Wafer line ovens at Bovolone.

Replacement of Line 3 BURNERS at the San Giovanni
Lupatoto plant.

Rep|ocemen‘r of air condi‘rioning system and windows in the
Manufacturing area of the San Giovanni Lupatoto plant.

Reducing losses of food throughout
production and supply chains, including
post-harvesting losses.

Achieving environmentally sound
management of chemicals and all
wastes throughout their life cycle.

Reducing waste generation through
prevention, reduction, recycling and
reuse.

Optimization of processes to limit changes of size/product
and consequent waste reduction.

Ancl|ysis of produc’r pclckclging solutions to limit pockoging
waste.

Waste management prioritizing recovery and reuse with a
Circular Economy approach.

Integrate climate change measures
into national po|icies, strategies and
planning.

Improving education, awareness-
raising and human and institutional
capacity on climate change mitigation,
adaptation, and impact reduction.

Quantification of the Group’s GHG emissions (Scope
1, Scope 2) and assessment of possible actions for their
reduction.

Development of energy efficiency projects for production
plants.

Production and use of renewable energy through
photovoltaic systems.

Preventing and significantly reducing
marine po||u’rion of all kinds,
particularly from land-based activities,
including marine waste and pollution.

Improving the eﬁiciency of the puriﬁers at the San Giovanni
Lupatoto and Bovolone sites.

Implementation of processes for the recovery of cooling
water at Bovolone.

Process optimisation (e.g. reduction of size/product changes
and reduction of plant washing activities).

Protecting and restoring terrestrial
ecosystems through sustainable forest
use, combating desertification and
halting soil degradation.

P|Onfing of 50 nectariferous trees with the creation of the
“Biodiversity Oasis”.

First risk and impact assessment using Biodiversity Risk Filter.
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4.1 Energy
consumption

In relation to energy management, the Vicen-
zi Group has deve|opeo| over fime a po‘rh ai-
med at reducing consumption and opfimizing
energy efficiency, which consists of the Fo||owing

main elements.

~

MONITORING

energy consumption

to identify areas for
improvement and define
strategic actions and
investments aimed at energy
efficiency, starting with
energy audits of plants.

REDUCING

energy consumption by
means of targeted actions,
especially related to
enhancing the efficiency of
production lines, revamping
existing plants, and actions
to reduce consumption
associated with air
conditioning.

USING

renewable energy through
self-generation of electricity
with photovoltaic systems
installed at operational sites.

The analysis of the 2024 data from monito-
ring energy consumption at the Group level has
confirmed the slightly decreasing trend in electrici-
ty and natural gas consumption vs. previous years
thanks to the enhanced efficiency of production
processes (see chart 2020-2024 energy consump-

tion breakdown).

As mentioned earlier, the production and use of
renewable energy from photovoltaics conti-
nues to be a fundamental aspect for the Vicenzi
Group, as is also evidenced by the new phoi‘ovo|-
taic panel system installed at the employee car

park at the Nusco site.

At present, Vicenzi monitors the performomce of
renewable energy production at the San Giovan-
ni Lupatoto site as shown in chart Production of

energy from renewob/e sources.
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2020-2024 ENERGY CONSUMPTION BREAKDOWN

/
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ENERGY PRODUCTION FROM A RENEWABLE SOURCE

SAN GIOVANNI LUPATOTO [photovoltaic electricity kWh/year]
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4.2 Managing

4. RESPONSIBLE ENVIRONMENTAL MANAGEMENT

water resources

With regord to the management of water re-
sources, the monitoring of the 2024 indicators on
water consumption has shown that the Group is
sfeocli|y on the trend it has been on in recent years
related to the reduction (see chart Breakdown of
2020-2024 Water consumption and effluents) of
specific consumpftion at the Group level.

This trend is related especially to the activi-
fies dep|oyeo| by Vicenzi to recyc|e coo|ing wa-
ter and optimize processes in order to limit size/
product changes, consequently reducing plant

woshing activities.

Having regard to the activities to be underta-
ken in 2025, the Group intends to continue to im-
prove the efficiency and to revamp its plants with
the design of actions on cooling circuits aimed at

reducing waste.

As shown in chart Breakdown of 2020-2024 wa-
ter consumption and eff/uenfs, the trend in water
consumption is directly related to the volumes
of wastewater resu|‘ring from the purifico’rion pro-
cesses at the produc‘rion p|on+s; Vicenzi annual-
|y monitors the main parameters of wastewater
’rhrough self-assessment of the most representati-

ve parameters in the food sector, such as COD,

BOD, Suspended Solids, Phosphorous.

Chart Characteristics of 2020- 2024 water ef-
fluents shows the performcmce of the indicators
associated with the cmo|yses of effluents at the

Group level; extraordinary maintenance activities

have been planned for 2025, along with a series

of efficiency enhancing actions aimed at increa-

sing the performcmces of the p|chrs.
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BREAKDOWN OF 2020-2024
WATER CONSUMPTION AND EFFLUENTS

WATER CONSUMPTION BREAKDOWN ([liters/kg of product]

12.00
10.00
8.00 —
6.00 —
4.00 —
200 —

0

Well Waterworks
Vicenzi Group Vicenzi Group

TOTAL

2020 ® 2021 ® 2022 @® 2023 @® 2024

BREAKDOWN OF WATER EFFLUENTS [liters/kg of product]

3.00

2.50

2.00

1.50

1.00

0.50 |
0

2020 2021 2022 2023 2024

1 68




4. RESPONSIBLE ENVIRONMENTAL MANAGEMENT

CHARACTERISTICS OF 2020-2024
WATER EFFLUENTS
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4.3 Managing
special waste

The main types of generofed waste are pocko—
ging and s|udge resu|ﬂng from effluents in the wa-

fer freatment system.

As shown in chart 2020-2024 waste generated
per product unit, the 2024 figures for waste ge-

neration at the Group level have proved on an

essenfio”y constant trend.

As regards waste management methods, Vicen-
zi also succeeded in keeping its performonce un-

changed, considering that once again in 2024

2020-2024 WASTE GENERATION PER UNIT OF PRODUCT
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99% of the of the sorted waste was sent to Chart 2020-2024 waste reused as by-product

plants authorized for its recovery. reports the performance in terms of generated
waste reused as by-products.

With a circular economy approach, the Vicenzi

Group is very focused on food waste, which is reu-

sed as by-products for animal feed.

2020-2024 WASTE REUSED AS BY-PRODUCT
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4.4 Emissions associated
with global warming

172

For years now, the Vicenzi Group has been quanti-
fying its Scope 1 and Scope 2 greenhouse gas emis-
sions, which influence g|obo| warming, in terms of
carbon dioxide equivalent (CO,eq.), drawing in-
spiration from the suggestions given by the GHG
Protocol. Specifico”y, the estimated emissions break

dOWI’] as ]COHOWS:

e Scope 1l - Direct emissions: generated directly
by the Vicenzi Group and caused primori|y by
the use of fuels but 0|so, to a lesser extent, by
fugifive emissions caused by coo|ing p|on+s and
the use of company vehicles;

e Scope 2 - Indirect Emissions: generated by
the use of e|ec’rricify/+hermo| energy purchosed

from supp|iers.

As the following chart shows, in 2024 the Group suc-
ceeded in reducing emissions essentially due to the
use of thermal energy to power boking ovens (Sco-
pe 1) and to e|ecfricify consumption associated with

monufoduring processes (Scope 2).

The path Vicenzi started on in order to report in ac-
cordance with the CSRD will include, in the coming
years, enhanced work on climate chonge indicofors,
in terms of greenhouse gas emissions. The Group's
objective is to o|eve|op a process for confro”ing this
matter in the future, also inc|uo|ing indirect emissions

generated along the value chain (Scope 3).
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TOTAL 2020-2024 GREENHOUSE GAS EMISSIONS
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4.5 Transport
and Logistics

Having regord to the management of |ogis+ics
and transport of finished products, also for 2024
the Group reasserted its commitment to odop’ring
susfoinobih‘ry criteria for the selection of the provi-
ders of the related services, through its participa-
tion in the Observatory Transport Compliance
Rating (O.T.C.R.) Project, based on a rating sy-

stem for road fransport services.

-y,
{ T} TRANSPORT

COMPLIANCE
\ RATING

The Transport Compliance Rating (TCR) is a
fransparent and independen’r inTegroTed rafting
system model that takes into account the whole
spectrum of |ogisfics activities, inc|uo|ing |ooding,
fransport, un|ooc|ing, storage, sorting and distri-
bution. The rating scopes include:

«  Corporate structure and organization with
defined roles and responsibihﬂes, as well as
structured governance;

. Scn(efy in the workp|oce, by means of tools
and devices for the protection of peop|e and
goods;

+  Road soFeer Through pro-active risk manage-
ment for vehicles on the rood;

+ Business Continuity Management in ferms
of the obi|ify to prevent and manage critical

events;
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« Using Digital Systems for project monitoring,
Trocking and efficiency;
+  Respect for |ego|ify and repufoﬁono| sfobih‘ry;

+  Sustainable deve|opmenf in accordance with

ESG criteria.

This system generates a mutual advantage: on
the one hand, the Observa*ory participants beco-
me part of a network of companies that promote
a virtuous model of supp|y chain growfh, redu-
cing risk; at the same time, |ogisﬂcs and tfransport
service providers start a process of continuous
improvement, in terms of reliability, sustainabi-

lity and competitiveness.

In 2024, the Observatory’s work focused on the
finalization of the model for the selection of lo-
gistics service providers, based on harmonised
requirements associated with operoﬁono| relia-
bi|i+y, comp|icmce with occupo’riono| sofefy |egi—
slation and regu|o‘rions and environmental and

social sus’roinobihfy.

Furfhermore, communication activities were inten-
sified ’rhrough conferences and seminars, as well
as inferviews and the pub|ico‘rion of content on
social media, aimed at emphosising the cenfro|i‘ry

of the Observofory in the road fransport sector.

In the reporting year, the number of fransport
and |ogisﬁcs companies regis+ereo| on the new
platform came to 122 and 38 new TCR ratings

were ossigned.
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OBSERVATORY TRANSPORT COMPLIANCE RATING

/

The TCR is an international assessment model specific to the transport and logistics
sector, which assigns a precise numerical value (rating) to sector players based on their
continuous and sustained compliance with requirements defined in cooperation with
their customers.

The TCR rating is assigned by independent analysts with expertise in the transport
and logistics sector.

The process involves the awarding of a self-assessment score which is then audited for
a result that is as objective and free of interpretation as possible.

QUALIFICATION ASSESSMENT
AREAS AND CRITERIA ACTIVITY
>
TCR INDEPENDENT FOR TRANSPORT
OBSERVATORY RATING BODY AND LOGISTICS
CUSTOMERS COMPANIES
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4.6 Focus on biodiversity
and ecosystems

The protection of biodiversity is at the core
of the UN's Fifteenth Sustainable Development
Goal (SDG 15), which aims to protect, restore and
promote sustainable use of the earth’s ecosystems,
combat deserﬂfico’rion, halt soil degrado’rion and

stop the loss of bio|ogico| diversﬁy.

Through the Impact Materiality assessment, bio-
diversity has been identified as one of the mate-
rial topics for Vicenzi, with a specific focus on the
upstream phose of the value chain. This concerns
ogricu|+uro| and animal forming practices related
to the producﬂon of the main raw materials used
by the Group, inc|uo|ing oi|, CoCoQ, sugar, milk and
eggs. Intensive ogricuHure is often associated with
the loss of biodiversify, due to the use of chemic0|s,

simplification of ecosystems and deforestation.

This is why, in recent years the Group has embar-
ked on a pofh of increasing awareness and at-
tention to this topic. Some of the most significcmf
initiatives are the cooperation with 3Bee for bio-
diversify conservation and restoration projects and
the use of raw materials from certified supply
chains (such as RSPO, Rainforest Alliance and
100% Made in ltaly), as described in Chapter 3
(>>Vicenzi produc’rs: con control of raw materials

and packaging).

In 2024, Vicenzi took another step forward by
carrying ouf an initial assessment of biodiversi-
ty-related risks using the Biodiversity Risk Filter
(BRF), a tool developed by the WWF to support
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companies in idenfifying and prioritising biodi-

versity-related risks and opportunities. The BRF is

structured around four main modules:

e Inform: undersfonding impacts and depen—
dencies from a sectoral point of view.

. Exp|ore: visualising high-risk areas global-
|y and iden‘rhcying the main opportunities for
action.

e Assess: ono|ysing risks and opportunities
o|ong the value chain and idenfifying critical
sites.

e Act: designing appropriate, topic- and loca-

’rion—specific response actions.

The first phase in the BRF use involved the asses-
sment of the Group’s production plants, conside-
ring their location and target sector. The objective
is to extend the assessment, in the coming years,
to the supp|y chain, in order to idenﬁfy improve-
ment strategies and actions both at the operatio-

nal level and in the procurement of raw materials.

The assessment identified the ten main risks as-
sociated with biodiversi*y, as set out in the fol-

|owing chart.
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RESULTS OF THE BIODIVERSITY RISK FILTER (BRF)
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It is important to emphosise that the results do not
present the direct impacts of the Group on bio-
diversity, but rather the environmental context
in which the p|onfs are |oco+ed, with reference to
pub|ic and sectoral data. The identified material
risks inc|ude, for all three p|on’rs, the location in a
geogrophico| area considered very exposed fo en-
vironmental po||u1'ion (nutrients, pesticides, air
po||uﬂon), reﬂecﬂng the genero| situation of the
surrounding environment, rather than a spech(ic

impact of the Firm's operations.

Moreover, it was found that there is a high level
of media attention to biodiversity in the areas
where the p|omfs operate, as well as the proximity,

specifically of the Nusco and San Giovanni Lu-

patoto plants, to natural protected areas. This
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proximity requires careful consideration of pOSSI-
ble indirect impacts of monufoc’ruring operations
(e.g. noise or |ig|’1f po||u’rion). This first assessment
is a starting point to gain deeper undersfonding
of the contexts in which Vicenzi operates and to
start strategic consideration on how to contri-
bute, with concrete actions, to the protection of

biodiversi‘ry c1|ong the entire value chain.

Projects with 3Bee:
Biodiversity and Innovation

The Vicenzi Group has

been cooperating for ye-

ars with 3Bee, an ltalian
Climate-Tech Company pursuing the protection of
biodiversi‘ry fhrough in+e||igen+ bee health monito-
ring and diognos‘ric systems.
In 2022, the Group joined the ‘Pollinate the
Planet’ project, setting up a company apiary in
the province of Verona, at Apicoltura dell’Or-
so. This project made it possible to protect over
300,000 bees, whose pollination activity is reco-
gnised as essential for the proper func‘rioning of

natural ecosystems.

In 2023, Vicenzi confirmed its cooperation with
3Bee, with the aim of creating a Biodiversity Oa-
sis in Emilia-Romagna. In 2024, within this long-
term environmental regeneration project, 50
nectariferous trees were planted, belonging to

six different species with varying nectar yie|o|s and



ﬂowering fimes.

Furthermore, at the QOasis there are pollinator
boxes, useful for creating a natural re{uge for
native fauna and flora, and o Spectrum devi-
ce, ie. an loT sensor capable of identifying the
presence of species such as bees, po||inofing in-
sects and birds by recording the sounds in the

surrounding environment.

"BIODIVERSITY OASIS” PROJECT

The Oasis in figures:

e 50 nectariferous trees
e 7 different tree species

4. RESPONSIBLE ENVIRONMENTAL MANAGEMENT

This Tecnno|ogico| monitoring made it possib|e fo
assess the quo|i’ry of air and wildlife in the Oasis
through specific environmental parameters, analy-
sing the state of biodiversity with remote esti-
mates. In 2024, two indices were used: Relative
Pollinator Abundance (PA) and Mean Species

Abundance (MSALU), ranging from ‘low’ to
'very high'.

Nectar production as a monthly estimate for
each species
Average CO, absorbed, calculated by species

The creation of the Oasis aims to promote:

The interconnectedness of species,
fostering complex biological relationships.
The ecosystem'’s resilience, increasing its
ability to recover and adapt.

Ecological diversity, enriching the variety of
habitats and organisms present.

The ability to adapt, enabling the ecosystem
to effectively cope with environmental
changes.
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5. Social focus:

people and work

5.1 Empowering people

In compliance with the sustainable development
goals regarding social sustainability, Vicenzi's
commitment is centred on maintaining a work en-
vironment in which sofeiy, |is+ening, professiono|
deve|opmenf and empowerment are ensured fo

all the 360 employees of the Group.

With the aim of continuously enhancing its social
performgnce, the Firm is carrying out a process fo
o|ign to the guio|e|ines set out by the European
Sustainability Reporting Standards (ESRS). Inde-
eo|, Vicenzi has chosen to take action well before
compliance with the CSRD becomes mandatory,
odopiing advanced susioinobihfy and corporate

social responsibi|iiy criferia.

At the same time, the Firm oc‘rive|y works to iden-
tify any areas for improvement internally, pro-
moting dialogue with and engagement of its
stakeholder, with a view to transparency and

shared growth (>>Sustainability Strategy: prepa-
ring for the CSRD).
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Social responsibility at Vicenzi

The framework of the corporate social responsi-
bility initiatives deployed by the Group includes
the Code of Ethics (>>The Vicenzi Group's mis-
sion), which holds respect for individuals as a
core value for the Firm. Indeed, the Firm is actively
committed to profecting and promoting human
righi‘s within its sphere of influence, preventing
any comp|ici+y in violations or abuses.

Amongst the princip|es iniorming and guiding its
corporate policies, equity occupies a prominent
position. Vicenzi works to ensure equal opportu-
nities, combating any kind of discrimination re-
lated to gender, age, eihniciiy, re|igion, po|i+icg|
opinions, trade union membership, |ongugge or
health conditions. Furthermore, the Firm's ethical
vision is based on full comp|ignce with gpp|ic0b|e
|egis|g‘rion and regu|g’rions, the promotion of safe
work environments and the enhancement of indi-

vidual skills and talents.

Lastly, Vicenzi ensures respect for the funda-
mental rights of workers, rejecting any and all
exp|oi+ofive practices and undeclared work, and
guaranteeing freedom of association of employe-

es and the righf to collective borgoining.
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VICENZI'S SOCIAL VALUES

/

VALUE OF THE INDIVIDUAL

Vicenzi promotes continuous improvement through listening to
and dialogue with its personnel, in order both to optimize the
solutions provided to customers and to ensure its personnel’s
upskilling.

HUMAN RIGHTS

Vicenzi supports and promotes the implementation of human
rights in its sphere of influence, committing to not to connive
at any abuse of said rights in any way whatsoever.

LEGALITY

Vicenzi enforces compliance with all applicable laws and
regulations in all the Countries where it operates, undertaking
not to establish or maintain relations with those who do not
abide by them.

FAIRNESS

Vicenzi is committed to eliminating any and all forms of
discrimination from its behaviour and conducts, irrespective of
its being discrimination based on gender, age, race, religion,
political affiliation and trade union membership, native
language and health conditions of its stakeholders.

PROTECTION OF HEALTH AND SAFETY

Vicenzi holds the physical integrity of its personnel as a core
value and ensures that its work environments are safe and
healthy in full compliance with the applicable legislation and
regulations.

RELATIONSHIPS WITH HUMAN RESOURCES

Vicenzi holds people as its most important resource, promoting
their upskilling and fostering their aspirations, as well as strictly
forbidding any and all forms of undeclared work, discrimination
or abuse in the management of human resources.

EACRONE N
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In promoting the princip|es of equo|i+y and the
profection of workers’ righ‘rs, Vicenzi is especio”y
focused on two central aspects:

+  Protection of women’s rights: the Group
strongly condemns all forms of harassment or
violence in the workplace, considering them
inadmissible under any circumstances;

«  Recognition of the dignity of each person:
all emp|oyees are called upon to contribute
to the creation of a professiono| environment
characterised by mutual respect, encoura-

ging relations based on fairness, decency and

equo| opportunities.

1 84

These princip|es are part of a broader corpo-
rate vision, which aims to enhance the unique-
ness of each individual, promoting an inclusive,
respectful and responsible culture. Furthermore,
in order to ensure the we||—being of its personne|,
Vicenzi endeavours to odopf measures from year
to year that promote proper work-life balance,
for exomp|e by guaranteeing poren‘r0| leave and
flexibility for employees with parents in need of

care (>>Corporate welfare and bonuses).

Corporate Reorganisation Project -Digitali-

zation of Internal Processes

In 2023, Vicenzi started an extensive organisatio-
nal transformation aimed at s’rreng’rhening opera-
tional eFFiciency, optimising and digifohzing busi-
ness processes, improving workload management
and promoting the professiono| growfh and deve-

|opmen+ of peop|e.

The first phase, completed in 2023, focused on
the administrative-financial area and included
a survey of the organizational climate by me-
ans of anonymous interviews, aimed at mapping
skills, perceptions and critical areas. The collected
data made it possib|e to iden’rify opportunities for
improvement, redefine the functional organisatio-
nal chart, improve the distribution of workloads
and design new fraining programmes in line with

the Company’s needs.



In the light of the results achieved, the second
phase of the project started in 2024, focusing
on the reorganisation of IT services. The main
objective is to improve the overall efficiency of the
corporate organisation ‘rhrough the rationalisa-
tion of internal processes and the digifohzo’rion
of systems, with consequent opfimization of the
shoring of information between the various com-
pany departments. The timeline for this second
part of the project can be broken down into the

fo||owing phoses:

e Phase 1 (completed in 2024): assessment of
the as-is IT system to identify critical issues,
prob|ems and inefficiencies, resu|‘ring in the
identification of objec’rives for the selection
of the new model. These objectives include
the improvement of internal efficiency, the
reduction of process costs o|ong the entire
customer value chain (so|es, procludion, |ogi—
stics, warehousing), a decrease in operating
costs and, |os’r|y, an increase in the quo|i’ry of

the service provided fo customers.

e Phase 2: assessment and selection of the new
Enterprise Resource Planning (ERP) system,
an infegrofed management software solution
for all IT processes. The ERP system enables
centralised collection and management of
data from the various corporate areas, in or-
der to achieve the set performonce objectives
in line with the expected impact on the Com-

pany’s orgonisoﬂono| model.

5. SOCIAL FOCUS: PEOPLE AND WORK

Phase 3: Business Process Reengineering
(BPR) analysis aimed at improving business
processes in terms of performonce, efficiency
and effectiveness. Specifically, the BPR stra-
tfegic management opprooch enables the eli-
mination of redundancies in processes, which
has a positive impact on costs, producfion,
service and quo|i+y4 The result is a competiti-
ve odvonfoge for the Company, as well as its
higher obi|i+y fo odopf fo chonging business

scenarios.

Phase 4: implementation of the ERP system
selected during Phase 2 of the project, compri-
sing technical ono|ysis, imp|emen+ofion, trai-
ning, go—|ive and post-activation steps, with

total estimated duration of about 3 years.
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software solutions on the market, the cmo|ysis
The selection process for the new software will of the skills and references of the technology

take |o|c1ce in two stages: partners involved, righ’r up fo the final choi-

Assessment of the software solution: on
the basis of an initial exp|oro‘rory cmo|ysis, ai-
med at idenﬂfying solutions in line with the
Group's needs and oriented towards process
optimisation, an in-depfh assessment will be

launched. It will include a comparison of the

functions and features offered by the leading

ce of the most suitable solution and partner.

Firm-partner negotiation: making reference
to the Company’s requirements, the project
scope and expecfed objec’rives will be con-
’rroc’ruc”y defined, with specio| attention pcid
to elements such as the coverage of corporate

reports and software customisation needs.
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5.2 The people that
create the Group

In 2024, Vicenzi had 360 employees, of whom 124 At Group level, there was a slight decrease in the

women and 236 men, for the most part working total number of employees (- 4% vs. 2023) with
at the heodquorters in San Giovanni Lupatoto, as the breakdown by gender remaining constant and
shown in the figure below. women accounting for 34% of the workforce,

60% of whom are white-collar workers.

BREAKDOWN OF VICENZI WORKFORCE IN 2024

-

lﬁ SAN GIOVANNI 69
LUPATOTO (VR)
BOVOLONE (VR) 4
143
EMPLOYEES
NUSCO (AV)

D) 36 (P19

54 39
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BREAKDOWN OF VICENZI'S PERSONNEL BY GENDER

THE GROUP'S EMPLOYEES
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With almost 99% employees under open-en-
ded contracts, the Vicenzi Group substantia-
tes its commitment to stability and long-term
oriented personnel management. This approach
is a key element in the Group's strategy to en-

sure the We||being of workers and promote their

5. SOCIAL FOCUS: PEOPLE AND WORK

professiono| deve|opmen+. As shown in the charts
below, the data give evidence of a high level of
loyalty: around 54% of the employees have been
with the Group for more than 10 years, and
of these, 20% have length of service of over 30

years.

BREAKDOWN BY CONTRACT AND LENGTH OF SERVICE

/
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5.3 Personnel
training

The personne| fraining and refresher programmes on
safety that were held in 2024 focused mainly on the
fo”owing topics:

*  Worker safety, with reference to Risk Manage-
ment, First Aid, Fire Fighting team.

e Vocational training for specific positions in ter-
ms of safety (eg. Work at Height, Confined Spa-
ce Workers, Forklift Driver Qualification , Persons
in charge of Safety and Workers' Representatives

for Safety).

Furthermore, other specific fraining programmes
on HACCP Food Safety were held for personnel
involved in Quality Control and Risk Management
activities in produc‘rion With regord fo emp|oyees au-
thorised to process persono| data of which the Com-
pany is the controller, the Group provides fraining on
personal data protection, with specific reference to
the Organisational Model 231 and Regulation (EU)
2016/679 (General Data Protection Regulation or

GDPR) (>> Foundations of responsible governance:
Model 231 and Code of Ethics).

The Group monitors the hours dedicated to training
by each emp|oyee ’rhrough the digifo| |o|oh(orms used
for fraining (>>Digi‘ro| |o|o‘rforms for corporate trai-

ning ), as shown in the fo”owing table.

For the year 2025, mondofory fraining and refresher

programmes on sofefy will continue to be held.

On the other hand, hoving regcrd to the fraining
programmes speciﬁco”y o|ep|oyeo| by the Company,
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fraining programmes feofuring in-depth and com-
prehensive learning on the GDPR and a training pro-
gramme on compensation (ODM compensation kit)

hove been schedu|eo|.

Digital platforms for
corporate training

Building on the initiatives it deployed in previous
years, Vicenzi continued with the digitalization
of fraining and human resources management
processes, Jrhrough the use of online tools ai-
med at improving efficiency, occessibihfy and

information sharing.

Specifically, the Zucchetti Platform makes it
possib|e tfo manage attendance in an infegrofed
way, facilitate internal communication and share
company documentation with all emp|oyees. Avai-
lable features include the publication of training
programmes, certificates, poys|ips and health cer-
tificates. At present, the p|o’r1torm is operoﬂono| at
the San Giovanni Lupatoto and Bovolone plants
and it is going to go live also at the Nusco p|chr
by H1 2026.

At the same time, the Skillato Platform auto-
mates the enrolment in and allotment of online
fraining courses for the entire workforce, inc|uo|ing
managers, centralises the management of man-
dofory fraining and is conﬁgured for automated
integration with the emp|oyee database and the

access system.



In addition, an infroduc‘rory module is available for
new hires, covering key fopics such as Personal
Data Protection, Code of Ethics and Organi-
sational Model 231

Since 2023, the Group has also adopted the Cyber
Guru Platform, designed for providing cybersecu—
rity training fo emp|oyees using electronic devices,
aimed at s’rrengfhening awareness and prevention

of the main digital risks.

5. SOCIAL FOCUS: PEOPLE AND WORK

The well-established use of these digifo| solutions
reflects the Group's will to make business processes
leaner and more traceable by enhancing the ef-
fectiveness of internal training. Specifically, shifting
to e-learning provides more flexibility and conti-
nuity in accessing fraining content, overcoming the

limitations of traditional face-to-face courses.

TRAINING OF THE GROUP'S EMPLOYEES, 2024

-

AVERAGE NUMBER OF HOURS

MEN WOMEN TOTAL
JUNIOR MANAGERS 7 0] 7
OFFICE PERSONNEL . 8 19
(WHITE COLLAR)

OPERATIVE PERSONNEL 6 35 o5
(BLUE COLLAR) ’ '
INTERNSHIPS (o] 0] (o]

TOTAL 24 1.5 355
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Personnel engagement and
whistleblowing

To s‘rrengfhen even further the ethical and |ego|
foundations of its organization, the 231 Orga-
nisational Model implemented by Vicenzi has
been supplemented with a Whistleblowing Sy-
stem aimed at promoting a work environment
based on fransparency, |ego|ify and full abidance
by the Company’s values. With this tool all em-
ployees can report, anonymously, any unlawful

or non—comp|icm+ behaviour or conduct that may

jeopardize safety, health or violate the principles

contained in the Code of Ethics (>> Foundations
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of responsible governance: Model 231 and Code of
Ethics).

In 2024, no material issues were reported. No-
netheless, in response to recent developments in
the opp|icob|e |egis|c|ﬁon and regu|oﬂons, the
Group updated its whistleblowing platform,
o|igning it to the requirements laid down by ltalian
Legislative Decree No. 24/2023, which transpo-
ses Directive 2019/1937/EU. The new provisions
s‘rrengfhen the profection of whistleblowers by in-
‘rroducing procedures fo ensure confiden‘riohfy and

protect whistleblowers from retaliation.



5.4 Managing

workers' safety

As stated in its Code of Ethics, Vicenzi is commit-
ted to disseminoﬂng and firmly esfob|is|’1mg a cul-
ture of safefy, raising awareness about risks and
about the applicable legislation and regulations
and promoting the odopﬁon of responsib|e beha-
viours by all its personnel. To this end, the Group
organizes resources, tools and activities - inc|uo|ing
information and fraining - fo monitor, manage

and prevent risks associated with work activities.

In 2024, approximately 64% of the total invest-
ments in the Group's three plants was allocated
fo improving working conditions and emp|oyee
safety. A 2025 investment plan focusing on he-
alth and scncefy has also been defined, enfoihng a
financial commitment similar to that of the pre-

vious year.

In the 2024-2025 two-year period, the Group
has chosen to focus on the areas listed be|ow,
also based on the main risks identified through

internal audits:

e  Workplace safety and facility maintenan-
ce: overhaul of machinery, replacement of
obsolete equipment or components and up-
groding fo sonce’ry standards in order to ensure
their regu|o+ory comp|ionce and protect wor-
kers. Furthermore, actions are p|ormeo| every
year for the automation of load handling
processes, with the aim of reducing the risks

associated with these activities.

5. SOCIAL FOCUS: PEOPLE AND WORK

Noise emissions: periodic monitoring of inter-
nal and external noise emissions at the p|onfs.
An internal noise reduction p|on has been pre-
pored, with the 0no|ysis of possib|e solutions
in 2025 and testing of new machines in the
mixing room. The first solutions are going tfo

be implemented from 2026.

Fire-fighting upgrading: o three-year
project (2023-2026) is underway to upgrade
the fire-fighting systems at the San Giovanni

Lupatoto and Bovolone plants.
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The project actions include full o|ignmen+ to the
applicable |egis|oﬁon and regu|oﬂons, the in-
spection of the fire alarm and exﬂnguishing Sy-
stems, as well as the implementation of additional

sonce’ry measures.

e Upgrading of Production Lines: activities
aimed at ochieving full sofefy of the elemen-
ts identified as most critical based to risk
assessments. The most imporfant actions in-
clude: upgroding of burners and insertion
of a new extruder with automatic loader at
the San Giovanni Lupatoto plant (scheduled
for installation in 2026); completion of the
scnceTy upgrcding of the wafer oven at the

Bovolone p|ont

The important industrial investments made by the
Vicenzi Group in the 2024-2025 two-year pe-
riod in the safety scope testify to the Company’s
constant commitment to ensuring a safe work
environment that fu||y comp|ies with the ltalian
applicable |egis|oﬂon and regu|oﬂons. This com-
mitment goes alongside prevention activities, whi-
ch are o|ep|oyec| also Through ’rorgefed fraining
and information provided to the Group's person-
nel, as more exhous‘rive|y described in the specific

section (>> Personnel training).

In order to make Safety measures more effective,
specific activities of direct involvement of em-

p|oyees have been implemented, including:

e Monthly inspections by the Quality and
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Safety Manager, together with representati-
ves of the Unitary Workplace Union Structu-
re, at the three plants. At the end of each
inspection, shared minutes are taken during
union meetings, which are useful for reportfing

any non-compliant behaviour.

e Quarterly meetings with the persons in
charge of safety (line and shift supervisors)
to discuss quo|ify, hygiene, certifications and
safety matters. During these meetings, any is-
sues are shared, feedback is collected and any

opero’riono| prob|ems are repor’red.

e Use of company notice boards for the wi-
despreod dissemination of sofefy—re|o‘reo| com-
munications, operational instructions and war-

nings to all personne|.

e Use of the Zucchetti platform as o digi-
tal tool for shoring corporate communications
and information. The HR department verifies
that the documents have been read by em-
p|oyees, with an alert system that friggers in

case of failure to read them.

Furthermore, in 2024, some improvements were
introduced into the Italian national collective bar-
gaining agreement for the Food |no|usfry (>>Com-

pany welfare and bonuses). Specifico“y:

e The possibility of organizing d second an-
nual meeting, in addition to the mandatory
periodic meeting, invo|ving Workers'’ Repre-
sentatives for Safety, the Head of the Pre-

vention and Protection Service and the
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MAIN ACTIVITIES IN THE HEALTH AND SAFETY SCOPE IN 2024-2025

/

®

SAN GIOVANNI
LUPATOTO (VR)

New air-conditioning
system in the manufacturing
department

Upgrading of oven burners

Replacement of pan turn
chains

Start of activities to replace
alarm control units and linear
and point sensors

BOVOLONE
(VR)

Machine guarding

Revamping of wafer oven

with new electrical panel,
automation and onboard
systems, new gas ramp

Installation of an
automatic palletiser with
anthropomorphic robot

Storage tank cleaning and
maintenance

Start of installation of
control units and active
sensors in departments/

warehouses

Line 1 new FEA laminating
line

Line 1 and Line 2 oven
output switch

Qualitative actions (e.g. new
GF washing room)

CROSSWISE ACTIVITIES

®

NUSCO
(AV)

Software revamping and
dough room switchboard

Design of a new location for
the sickroom

New ‘family’ flowpack
packaging machine

New cooling anaconda
for moulded product
manufacturing

e Regulatory upgrading of the fire suppression systems and review of Fire
Prevention Certificate (Bovolone, San Giovanni Lupatoto)
e Extraordinary plant maintenance

e Upgrading of equipment and machinery to CE regulations
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Occupational Physician. This additional op- stance and/or insurance coverage has
portunity fo exchonge views aims at shoring been introduced , excepft in the case of wilful
gooo| practices, effective mefhodo|ogies and misconduct or gross neg|igence, fo protect the
improvement actions regording scnce’ry. role of responsibi|i‘ry that ‘rhey |o|C|y in the doy—
For persons in charge of safety, legal assi- to-day management of safety at work.

FOCUS ON THE OBJECTIVE:
FUTURE HEALTH AND SAFETY IMPROVEMENTS

196

Building on the activities already in place to improve health and
safety standards, the Group has also set several future objectives
aimed at continuous improvement in working conditions and in
the manufacturing environment:

¢ Internal noise reduction plan, with technical analyses
starting in 2025 and testing of new machines in the mixing
room. The first solutions will start being implemented in
2026.

e Project for CO, conversion into nitrogen, which was
started in 2024 and under development in 2025 and 2026,
with the aim of reducing the environmental impact.

e Awareness and training campaign on waste
management scheduled for 2025, aimed at promoting
more mindful and sustainable behaviour within plants
(>> Enhancement of the efficiency of Manufacturing
Processes).

¢ Plan to reduce exposure to flour and sugar dust based on
future changes to be made to affected manufacturing lines
in order to improve air quality in the workplace.

As a further potential objective, the Group is considering to
organize an ergonomics training programme in the future,
to be provided to both office personnel and manufacturing
operatives, held by qualified trainers and aimed at promoting
correct postures during work tasks.



Management of agency workers

Health and sofefy at work is a top priority for
the Vicenzi Group. This commitment extends not
on|y fo ifs emp|oyees, but also to agency workers,
i.e. workers deployed at Vicenzi's sites by staffing
agencies. In order ensure compliance with internal
regu|oﬂons and expecfed standards of conduct,
the Group odop‘rs the Fo||owing opero‘riono| mea-

sures in the management of agency workers:

e Equipment: agency workers are provi-
ded with an entry kit inc|uding bddge, work
c|ofhing, voucher for the purchose of soFeTy fo-
otwear, and ro|e—specific equipment (eg. |op—
fop computer and stationery for white-collar
workers; locker and related key, water bottle
and personal protective equipment (PPE) for

blue-collar workers).

 Documentation and credentials: agen-
cy workers receive the mondofory corporate
documentation, inc|uding the Information to
data subject and Privacy Policy, the Emer-
gency Plan and Safety procedures. They are
also given credentials to access the Zucchetti
Platform, whereby fhey can enter receipts and
supporting documents, receive notices and
download fraining certificates. For the person-
nel on staff at the San Giovanni Lupatoto site,
credentials for access to the company canfeen

are given on request.
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Tour of the plants and information on the
Company premises: agency workers are ac-
componied on a guided tour of the producﬁon
sites, during which clarification is provided on
|ogis’rico| and orgoniso’riono| aspects, such as
porking, locker roomes, phone swifchboord,
and on active reportfing channels (inc|uding

whistleblowing channels).

Alignment between employees and agen-
cy workers: the Group ensures uniform ma-
nagement between the two categories with
regdrd to:

© Fixed remuneration components:
application of the same minimum pay under
the applicable Italian national collective bar-
gaining agreement, adoption of the 2023-
2025 Company-level Agreement (including
payment of the Performance Bonus) and use
of the same calculation system based on twel-

fths oc’ruo”y worked.

° Medical surveillance: access to the
same examinations and checks as for direct

employees.

© Training: access to mandatory training

on Safety and the Code of Ethics via the Skil-

lato Platform.
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Workers’ Health and Safety indicators

In comp|ionce with the guide|ines given by the
ESRS, and consistently with the Group's confti-
nuous commitment to profecting occupational
health and so{e’ry, Vicenzi sysfemofico”y moni-
tors the specific indicators shown in the following
table. This activity makes it possible to verify the
effectiveness of the prevention and protection
actions deployed and to iden’rify targets for pro-

gressive mitigation of risks.

The analysis of the 2024 data shows a substan-
tial improvement in health and safety perfor-
mances vs. the previous years. Spechcico”y, acci-
dents markedly decreased at Group level, with
subsequen’r reduction in the number of doys of
absence due to accident and in the severity index,
which hit their lowest levels in the 2020-2024 fi-
ve-year period.

The incidents that occurred, seven in fo+c1|, were of
a minor nature, comcirming the effectiveness of the

odopfed measures.

VICENZI 2020-2024 WORK-RELATED INJURY INDICATORS

YEAR RS Accibents P IF IG IR
2024 721,381 7 147 9.70 0.20 1.98
2023 577,498 9 410 15.58 o7 11.06
2022 566,259 10 214 17.66 0.38 6.67
2021 535,638 8 159 14.94 0.30 443
2020 543,887 9 409 16.55 0.75 12.44
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5.5 Corporate welfare and
performance bonuses

In 2023, in cooperation with the trade union re-
presentatives, the Vicenzi Group renewed the
company-level agreement, with a term of validi-
ty until 2025. The Company-level agreement is a
key element in setfing shared rules that take into
account the specifici’ries of the Company and the
real needs of its emp|oyees, supp|emenﬂng and
adapting the Italian National Collective Bargai-
ning Agreement odop‘red by the Group.

Among the main contents of the new compony—|e—
vel agreement, the variable bonus was confir-
med unchonged vs. the previous agreements. This
bonus is awarded on the basis of a rewording
system structured as follows: 75% of the amount
is determined by the objecfives achieved at the
producﬂon site level, foking info account parame-
ters such as hours worked, quo|i+y indicators and
absenteeism rate; the remaining 25% is calculated
on the Group's overall performance. This calcula-
tion method was applied also in 2024, with an in-

crease of almost 13% in the bonus total amount.

Reasserting its commitment to internal social su-
sfoinobih‘ry, the Group also continues to promote
the Solidarity Hour Bank, which is active at all
its p|cm+s. This initiative allows emp|oyees to give
accrued holiday or leave hours, free of charge and
on a vo|un+ory bosis, to co||eogues in situations of
specio| need, such as caring for minor children in
vulnerable health condition. All the Group's wor-
kers, irrespective of the type of contract under whi-

ch ’rhey are individuo”y emp|oyeo|, are entitled to
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1100

determine onnuo”y the amount of hours Jrhey wish
fo give, provided that those hours have been ac-
crued in the years preceding the current year and

not yet enjoyed at the date of fhey are given.

In 2024, implementing the improvement measures
introduced by the renewal of the Food Industry
Collective Bargaining Agreement and in conjun-
ction with the company-level agreement, Vicen-
zi adopted the employee welfare measures

listed below:

e Paid leave of 2 hours per day (alternati-
ve fo specio| leave) to parents of severe|y di-

sabled children up to three years of age.

e Paid leave increased from 10 to 18 hours
for introducing children to daycare, to pa-

rents of children up to three years old.

e Leave in case of ill children up to 12 years
of age with 1 paid day out of the 10 an-

nual working days given.

¢ Paid leave increased from two to three
half days for caring for parents over 75

years of age.

Consistently with the established social welfare
approach adopted by the Vicenzi Group, the pos-

sibi|i’ry of using smart Working has been confirmed.
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2024 CANTEEN SERVICE
/

In the second half of 2024, the canteen service provided at the San Giovanni Lupatoto

site (the use of which is voluntary) underwent some management changes, including:

e Expanding the range of dishes to include traditional Italian foods, including gluten-
free and organic. The Group decided to contract out the service to the corporate
catering service “l Colti in Tavola” which guarantees convenience and product
wholesomeness and freshness.

* Possibility for all employees to book directly their meals online one to two weeks
in advance.

* Implementation of points-based management through which each employee has
a maximum of 12 points per day (non-cumulative) to be able to book his or her
meal choosing from amongst the alternatives offered.

* Provision of a microwave and a stainless steel cutlery kit.

In the first half of 2025, the canteen service is going to be further improved with the
installation of a refrigerated smart locker in order to give employees the possibility to
have their meal at any time, even in the evening or at night. Furthermore, in the event
of positive feedback from the service recipients, the Group will consider whether to
extend it to the Bovolone plant.
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6. Social focus:

consumers and regions

Vicenzi's social focus does not end with the pro-
tection and enhancement of peop|e within the
organisation, but also extends to consumers and
communities in the regions where the company
operates. Both are key stakeholders for the Group,
not on|y as final recipients of the produc’rs, but
also as active p|oyers in a social and cultural con-
text that Vicenzi is committed to knowing, liste-
ning to and supporting.

With this in mind, the Group promotes practices

of responsible marketing and transparent
communication, ensuring that each and every
message addressed to the pub|ic is consistent with

the actual characteristics of the produc’r.

Specio| care is also given to the structured col-
lection of feedback from consumers, from a bu-
siness-to-consumer (B2C) perspective, in order
to monitor satisfaction, go‘rher inputs for impro-

vement and respond effectively to market needs.

COMMITMENT TO CONSUMERS

LISTENING

to consumers with regard to health,
safety and sustainability topics

QUALITY and SAFETY ASSURANCE
of the products sold

RESPONSIBLE MARKETING
control and quality of the stated
information

INCLUSION social and nutritional
inclusiveness of the products placed on
the market
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The goal is to build a relationship of trust with
consumers, fosfering awareness in purchosing
choices while sfrengfhening the brand'’s reputation
as a synonym for quality and reliability.

The principles the Group identifies with can be
summarised in four poinfts, nome|y |i5’rening, qua-
lity and safety assurance, responsible marke-
ting and inclusion.

At the same time, Vicenzi also remains true to

its constant commitment fo the regions where it

6. SOCIAL FOCUS: CONSUMERS AND REGIONS

operaftes, confribu‘ring ocﬂve|y fo promoting cul-
tural, educational and social initiatives, and
fosfering dialogue with local communities.

In 2024, the Group participated in and supported
many events, inc|uo|ing |iJrerory, cultural and spor-
ting events. Internationally, the Firm stands out for
its participation in projects aimed at enhoncing
‘Made in Italy’ products and know-how, highli-
gh‘ring the excellence of Italian herifoge and the

quo|i+y of corefu“y selected raw materials.
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6.1 Food safety and
consumer protection

One of the key topics on which the Group invests
its efforts and resources is food safefy and con-
sumer protection.

The meticulousness adopted during the production
processes to guarantee safe and qucn|i’ry produc’rs
is comp|ernen+ed by the provision of communica-
tion channels for consumers, thus ensuring that

the fhey are listened to and assisted by the Group.

Specifically, a form is available on the Vicenzi
website in which consumers can enter requests,
appreciations or comp|oin+s, which are then hand-
led by an external customer care provider used by
the Group. The subsequent analysis of the entered
data is comp|ion‘r with specific persono| data pro-
tection rules and any sensitive data are rnonoged
in accordance with Regulation (EU) 2016/679
(GDPR).

Any comp|oin‘rs |odged on prodchr non-conformi-
ty are handled in’rern0||y by the Mquefing and
Qua|i1‘y functions, depending on the specific na-

ture of the cornp|0in’r.

Comp|oin+s |odged on producf infegrity and sa-
fety are dealt with by the Quality Department.
Any such comp|oinfs and grievances dre exami-
ned with infternal procedures to audit the batch
or producﬁon line involved, in order to assess the
causes and dep|oy corrective actions where ap-

propriate.

The findings from the investigation are subse-

quen’r|y communicated to the customer or sup-
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plier, again through the Group's external Custo-

mer Care service.

Giving evidence of the Group's commitment to
responding in a timely manner, the average re-
sponse time significantly decreased in 2024, ie.

48% shorter than in the previous year.

Any received cornp|oinfs and grievances adre re-
gu|or|y tracked and monitored by means of a
mon‘rn|y internal report, whereby trends can be
timely analyzed. At the end of the year, an overall
report is also prepored containing a quantitative
and quo|iiofive summary of the cornp|oinJrs and
grievances, which is useful to idenfify possib|e re-
currences and to dep|oy forgefed improvement

actions.
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HANDLING OF CONSUMER ENQUIRIES,

COMMENTS AND COMPLAINTS

-

AT
1=

Enquiries, comments
and complaints are
lodged via online
forms

N\

)

Enquiries, comments, complaints and
appreciations are analysed by
the Customer Care external service
provider in compliance with the GDPR

|
foii

INTERNAL ANALYSIS
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Quality Department Marketing Department

N /

e SPECIFIC ANSWERS
AND ASSESSMENT
PROCEDURES

PREPARATION
OF AN ANNUAL
REPORT

e PREPARATION OF A
MONTHLY REPORT
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6.2 Quality
control

\ True to its priority commitment to consumer he-
alth and safety, the Vicenzi Group has adopted
a Quality Management System in its three pro-
duction plants, which, being ISO 9001 certified,
ensures the standardisation of processes and ap-

propriate opero’riono| control on producﬂon.

In 2024, two additional certifications were once
again obtained, namely the Global Standard
for Food Safety Issue (BRC) and the Interna-
tional Food Standard (IFS), relating to the food

safety topics relevant for the Company's products.

To ensure the food safefy of the producfs, each
ingredient used undergoes a rigorous selection
and control process to make sure that it is free
from any contaminants, such as pesﬂcides, myco-
foxins, g|ycio|o| and heovy metals, in accordance
with the opp|icob|e |egis|oﬂon and regu|o’rions.

In 2024, many analyses were carried out to detect
any presence of contaminants and additives,
heavy metals, residues and pesticides at the

Group's three plants.

The Group uses specific portals (AIDEPI, ALMA-
TER, ISEVEN, RASFF European Food Alerts Por-
tal) to monitor the potential risks associated
with the procurement of raw materials, focu-

sing on possib|e food fraud and supp|ier control.
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QUALITY CONTROL AND ANALYSIS PERFORMED ON RAW MATERIALS

/
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6.3 Inclusive
products

Vicenzi's commitment to social and food matters
is expressed with constant focus on the deve|op-
ment of producfs that meet the diverse needs of
consumers. Food inclusivity is indeed a core va-
lue for the Group, which, since 2017, has been ma-
king lactose-free and gluten-free products, also
obtaining certification from the Italian Celiac As-
sociation (AlIC). Suitable products for these spe-
cific dietary needs include Savoiardo VicenzOvo,
the g|u’ren-free line for Grisbi and the g|u‘ren—free,
lactose-free and milk pro‘rein—free line for the enti-

re MrDay product range.

In 2023, this inclusiveness path was enriched with
the launch of the first vegan producf under the
Grisbi brand, which is distributed both on the
ltalian and international markets. This is a 100%
p|on+—bosed version of the iconic shortbread bi-
scuit filled with nut chocolate cream. For the deve-
lopment of this VeganOK certified product, the

pockoging was designed with a focus on sustaina-

Kosher
certification from
the Orthodox
Union

Halal-certified
products
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Gluten-free
certification

bi|i+y, being free from any component of anima

origin and Veg-Pack certified.

Over the years, the increasing focus on nutritional
aspects has resulted in the introduction of produc‘rs
made of wholemeal flour and with a reduced
added sugar content, e.g. the 100% Wholemeal
Flour Plum cake under the Mr. Day brand.

The group also introduced HALAL and KO-
SHER-certified products to comply with speci-
fic efhico|—re|igious princip|es, guaranteeing pro-
duction processes and the use of raw materials
that comply with high quality and safety stan-
dards. The focus on sustainability and food
inclusiveness is a core pillar of the Company’s
strategy, which translates into continuous innova-
tion and experimentation of flavours and combi-
nations. In this way, Vicenzi responds in a concrete
way fo the preferences and values of an increasin-

g|y diversified and mindful market.

VeganOk
certification

Veg-Pack
certification



MR.DAY CHOCOLATE BROWNIES
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/

Since 2024, Vicenzi has been
making chocolate brownies under
the Mr. Day brand, a product that
is inclusive and relies on careful
selection of raw materials.

Like all other Mr.Day products
that contain cocoa, for this
lactose-free and milk protein-
free new product, Vicenzi has
chosen to not to use palm oil
and to use Rainforest Alliance
certified cocoa, giving evidence
of its commitment to developing
products that are more and more
environmentally friendly and fit to
meet consumers’ needs.

NUTRITIONAL Average values  Average values
DECLARATION per 100g per 35g (1 pz)
KJ 1763 617
Energy
kcal 421 147
Fat g 21.00 740
Saturated fat g 11.00 3.90
Carbohydrates g 51.00 18.00
Sugars g 3000 1100
Fiber g 2.80 1.00
Protein g 5.70 2.00
Salt g 059 021
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6.4 Supporting
the regions

Vicenzi's commitment goes beyond the manu-
focfuring sphere and is concre+e|y expressed in
active participation in the life of the regions whe-
re it operates. The Group considers consumers
not on|y as recipients of its procluds, but as an
integral part of the local communities where it
operaftes. This is why the company attaches gre-
at importance to supporting social and cultural
initiatives that reflect its values and foster their

shoringA

Deeply rooted in the local fabric, the Vicenzi
Group is committed to generating a posifive im-
pact that goes beyond the company boundaries,
contributing to the economic, social and cultu-

ral development of the regions. Once again in

2024, this commitment has been translated into

1112

’rongib|e actions: from the finoncmg and Sponso-
ring of cultural and sports events, to the promotion
of social inclusion projects, to the implementation
of educational and job orientation programmes
for young peop|e, with a constant focus on sustai-

nobi|i‘ry and environmental protfection.

Caring for the Local Communities

Pia Opera Ciccarelli

In 2024, the well-established charity tradition of
donoﬁng sweets to the operators and nurses of
Pia Opera Ciccarelli during the Christmas holi-
days was held once again. For years, the Group
has been demonsfroﬁng its proximity to the Foun-
dation by honding over the iconic Vicenzi tin
boxes containing |ou1(1C pastry and shortcrust pa-
stries, as a Jrhcmk—you for the valuable professiono|
commitment fto the most vulnerable peop|e in the

Verona area.

Sponsoring Touch Rugby

In 2024, Vicenzi renewed its support to the first
ltalian Touch Rugby team based in Dolce, foun-
ded thanks to the initiative of Filippo Gambero-
ni, a |<ey figure in the dissemination of this sport
in the Valdadige Veronese area. Touch Rugby,
still uncommon in |fo|y, stands out for its inclusi-
veness: it is a sport suitable for all ages, p|oyed
in mixed tfeams and without direct physico| con-
tact, as the action is s*opped with a simp|e touch

by the opponent.



Besides its sport aspect, touch rugby is an impor-
tant tool for socio|ising and shoring, encouraging
fomi|y participation and promofting values such as

inclusion, respect and cooperation.

Sponsoring “La Camminata del Cuore”

In 2024, Vicenzi contributed to organizing the se-
cond ‘Camminata del Cuore’, an event promoted by
UsAcli Verona with the support of local institutions,
companies, organisations and associations. The
event, of a recreational and non-competitive na-
ture , took place within the 'Healthy Cities” project,
aimed at disseminoﬂng the culture of psychophy—

sical we||—being and promoting an active |iFeery|e.
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The event's focus was on cardiovascular prevention:
during the day, participants had the opportunity to
have their blood pressure, oxygenation and heart
rate checked free of chorge, Thereby raising aware-

ness of the imporftance of heart health.

“With Wings of Paper. Storytelling that
heals” contest project

In 2024, under the Matilde Vicenzi brand, the
Group started the preparation of the third Ma-
tilde Vicenzi literary contest "With Wings of Pa-
per. Storytelling that heals’, a project intended
for young patients of the Women's and Children’s

Hospifo| in Verona, their peers, fomi|y and friends.
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The contest will be actually run in 2025, with the
aim of offering an inclusive and s‘rimu|oﬁng nar-
rative space, where writing can become an expres-
sion and sharing tool.

The idea under|ying this initiative is to promote
narrative medicine, ‘rhereby recognising the the-
rapeutic power of writing and, more brood|y, of
art. Indeed, various kinds of pieces of art may be
submif’red, such as short stories, poems, but also

drowings, comics and grophic novels.

Partnership with INlingua Verona

Also for the summer of 2024, Vicenzi confirmed
its cooperation with |n|inguo, confribuﬂng to the
organisation of the Summer Camp hosted in the

suggestive setting of Villa Guerrina in Montorio

1114

Veronese. As a partner of the initiative, the Firm
provided Mr. Day snacks , which were offered to
the children at the breaks during the dOyA

The Inlingua summer camp features a teaching
method that combines Eng|is|’1 lessons with p|oyﬁ—
me and group activities, designed and led by
experienced teachers, with the aim of moking le-

arning eﬁec‘rive, natural and fun.

“La Ginestra in Vetrina” project

In 2024, as it did in the previous years, the Vicenzi
Group supported the 9th 'La Ginestra in Vetring’
event: a week dedicated to cooperation between
the La Ginestra Cooperative and the shopkeepers
of San Giovanni Lupatoto, with the aim of pro-
moting greater integration and social inclusion of
peop|e with disabilities.

The project involves some fwenty boys and gir|s
of’rendmg the doy services run by the Cooperative,
‘rhrough activities linked to speciﬂc objecﬁves, sef
for each personal pathway and followed daily by
the educational team. Vicenzi has been supporting
this initiative for years, in the conviction that every
concrete action in favour of social inclusion is an
imporftant step towards a more cohesive and sup-

porfive community.
Supporting culture
Sentimental education project

From December 2024 to March 2025, a project

dedicated to mindful growfh took |o|oce in seven



upper secondory schools in Verona invo|ving over
200 male and female students. Vicenzi wanted to
support the programme aimed at undersfonding
feelings, awareness and empathy designed for the
younger generation proposing ‘Crush letter | never
sent. Sentimental education project Jrhrough letters
in the literature’ The activity comprised a cycle of
|ecfures-workshops held in class during school hours,
in which the love letters by famous male and female
writers were read and exomined, and used as the
basis for active work and on0|ysis, as well as a final
oufobiogrophicd wrifing workshop.

The project aimed to encourage |isfening to oneself
and to others, cu|’rivofing empofhy and enhoncing
|eﬁer—wriﬁng skills and abilities, thus oﬁ[ering a rare
opportunity to slow down and move away from the
speed and haste that increosing|y characterise to-

doy's way of communicating.

Wunderkammer - Fusions Literary Festival
The first Neri Pozza Editore’s literary festival was
held in September 2024, over three days of mee-
fings with ltalian and international authors at the
Palazzo della Gran Guardia in Verona. The theme
of the first Literary Festival was Fusions, and indeed
it consisted in a series of meetings between literatu-
re, art, music and phi|osophy, c|eor|y referring to the
eclecticism of the founder Neri Pozza.

The festival aims at creating a space for o|io||ogue
amongst diverse arts and fhough’rs, promoting cul-

tural dissemination.
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Sponsoring the 76 Verona Theatre

Summer Season

In the summer of 2024, the Vicenzi Group chose
to support the 76th Verona Theatre Summer Se-
ason at the Roman Theatre, in the hope that this
cooperation would be the beginning of a long sha-
red journey. Our commitment stems from the Firm’s
|ong—s’rono|ing proximity to arfs and culture, which
have o|woys enriched the city of Verona. At the
shows, some 60,000 pastries were offered as a wel-

come gift to the spectators.
Partnership with TEDxWomen Verona

As part of its constant commitment to community

growfh and the promotion of valuable ideos, Vi
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cenzi confinues its partnership with TEDxVerona, a

non—profif organisation engoged in the dissemina-
tion of ‘ideas worth spreading’. In line with the spirit
of TED - the acronym for Technology, Entertain-
ment and Design - the talks offer a dynomic space
where speakers from all backgrounds and walks of
life share sﬁmu|0fing insighfs ’rhrough short but en-
gaging talks. In December 2024, Vicenzi chose to
join TEDxWomen, the first event entirely dedicated
to the female universe.

The event featured diverse voices, united by the
shared goo| of inspiring reflection and chonge, con-
’rribuﬁng to the construction of a more equifob|e

and inclusive society.
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Sponsoring “Letters. Dear Juliet Award to
the most beautiful letters”

In 2024 Vicenzi confirmed its long-standing sup-
port for the international |i‘rerory contest Letters
to Juliet” The initiative , inspired by the famous
Shokespeoreon character, stands out for its obi|ify
tfo promote writing and |iferory talent, ofFering a
space where voices from all over the world can be
heord, enhqncing their creativity and communica-

tive skills.

Traditional Italian recipes

The ltalian confectionery tradition is cultural heri-
tage encompassing stories, knowledge and iden-
tities handed down over time. For the Vicenzi
Group, promoting the value of the regions and
people also means preserving and sharing this
herifoge of taste, oufhenﬂcify and passion. With
this in mind, the Firm's commitment translates into
concrete actions aimed at enhancing ‘Made in
|fc||y' producfs, ‘rhrough initiatives aimed at ma-
king the classic recipes of Italian pastry known in

ltaly and abroad.

Tiramisu World Cup

In 2024, the Vicenzi Group confirmed its partici-
pation in the 8th Tiramisu World Cup. The event
was held in Treviso from 10 to 13 October, as well
as in S&o Paulo (Brazil) and Toronto (Canada),
reaffirming its international scope. The Matilde

Vicenzi brand porficipofed with Vicenzovo savo-



iardi, an excellent ingredienf of the famous des-
sert. Participation in the Tiramisu World Cup is an
important opporftunity for Vicenzi to promote the
[talian confecfionery tradition in the world, while
s’rrengfhening its visibi|ify and fooﬂorin’r in interna-

tional markets.

Matilde Vicenzi tin boxes
In 2024, the Vicenzi Group remained true to its

commitment fo promoting ltalian flavours and

6. SOCIAL FOCUS: CONSUMERS AND REGIONS

culture not on|y Through the quo|i+y of its producfs,
but also by enhoncing the image of ltalian cities
on Matilde Vicenzi branded packaging for foreign

morke’rs, with a porﬁcu|or focus on the US market.
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7. Conduct

of the Group

7.1 Governance and oversight

In 2024, the Vicenzi Group revised its organisa-
tional structure, following up on the internal reor-
ganisation project started in 2023 (>>Corporate
reorganisation project- Digi‘ro|izofion of internal
processes). The objecﬂve of this action was to im-
prove the management of workloads, optimise
and digitalize business processes, as well as to
foster and support the professional growth of
people Based on the first results obtained, a new

orgonisoﬂono| chart could be outlined, ensuring

that resources skills be enhanced and made even
more consistent with the operoﬁono| needs of the

various corporate areas.

This deve|opmen’r is part of a broader p|on fo
consolidate corporate governance, not on|y as a
decision—moking and control system, but also as
a framework to ensure consistency, transparen-
cy and continuity in the implementation of the

Group's strategy.

COMPOSITION OF THE VICENZI GROUP

GOVERNANCE BODIES IN 2024

S 1

SECRETARY
BOD

BOARD OF
AUDITORS

S

RITII DR

e

i

0 Women
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The Group's governance system consists of the Bo-
ard of Directors (BoD), the Board of Auditors
and the Secretary of the Board of Directors.

The Board of Directors, the Company's executive
body, is currenﬂy composed of the Fo||owing mem-
bers: Chairman of the BoD, Deputy-Chairman,
and three Directors, for a total of 5 members. In
addition to the prerogatives laid down by the ap-
plicable legislation and the Articles of Association,
the Board of Directors is responsible for mana-

ging the Company’s continuing operations and

7. CONDUCT OF THE GROUP

exfroordinory transactions, with the power to take
all decisions necessary to pursue the Company's

corporate purpose and goals.

From an opero’riono| point of view, the Gene-
ral Management - which reports directly to the
Chairman coordinates the main corporate fun-
ctions, ensuring strategic oversigh‘r of operations.

The Product

ks in close liaison with the other corporate are-

Management structure wor-

as to contribute to ochieving the organization’s

OV@I’OH gOO|S.
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THE VICENZI GROUP'S 2024 ORGANIZATIONAL CHART

BOD

CHAIRMAN

DEPUTY-CHAIRMAN

CHAIR'S SECRETARY

GENERAL MANAGEMENT

SALES FUNCTION- SALES FUNCTION

AF FUNCTION HR FUNCTION ITALY - INTERNATIONAL

HEAD OF AF
HEAD OF MC
HEAD OF CREDIT
AND INSURANCE
HEAD OF IT
GENERAL COUNSEL
HEAD OF HR AND
DEVELOPMENT

HEAD OF HR ADMIN
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7.2 Foundations of responsible
governance: Model 231

and Code of Ethics

Responsible governance translates into ethical
conduct opp|ieo| fo management models, in line
with the company’s founding values. It means pro-
moting, starting from the top management, a cul-
ture of transparency, integrity and respect for
the rules. The clear definition of responsibilities,
the froceobih‘ry of decision—moking processes and
the odopﬂon of a continuous improvement-orien-
ted approach are the basis for sound and mindful
management of the business, able to build rela-

’rionships of trust with all stakeholders.

In order to ensure ethical management of inter-
nal and external operations, the Vicenzi Group
has odopTed a governance system that includes
the Organisation, Management and Control
Model pursuant to ltalian Legislative Decree No.
231/2001 ("Model 231"). The Model is a key sa-
feguord fo prevent i||ego| conducts, promotfe an
ethical corporate culture and support the princi-
p|es of good governance, |ego|ify and opercn‘ioncn|
eﬁciciency. The Model, which is regu|or|y updofed
in line with any o|eve|opmen+s in the opp|icob|e
|egis|oﬂon and regu|oﬂons and with chonging bu-
siness risks, was revised in 2024 following a new
risk assessment exercise. Specifico”y, updofes in
the Fo“owing areas have been imp|emen+ed:
Offences re|o+ing to non-cash means of pay-
ment;
«  Extension of money |oundering offences;
+ Innovations introduced by European Law no.
238 of 23 December 2021;

Offences against cultural heritage.
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One of the pillars of Model 231 is the Code of
Ethics, which includes the set of values, princip|es
and behaviours that Vicenzi holds as essential for
the proper funcﬂomng, re|iobi|i+y and reputation
of the Firm (>> The Vicenzi Group's mission). The
Code is an in‘regro| part of the internal control sy-
stem and applies to all those working with Vicen-
Zi, inc|uo|ing diredors, members of the Board of
Audifors, managers, emp|oyees, contract workers,
suppliers, providers and customers. The Code is
disseminated through the Zucchetti Platform and
published on the institutional website. In order to
ensure that it can also be consulted by emp|oyee5
without digi+o| tools, dedicated computer stations
have been installed at each of the producﬂon Si-
tes. Furthermore, the Group provides its employe-
es and newly onboarded agency personnel having
possed the trial period with fraining, in order to
make them aware of the princip|es laid down in
the Code of Ethics and the management methods

set out in Model 231 (>> Personnel training).

Compliance with the Code of Ethics is a con-
tractual obligation for all parties involved. In the
event of proved breaches, the Group shall odopf
o|iscip|inory measures against the emp|oyees in
breach, in compliance with the applicable collecti-
ve borgoining agreement, or, in the case of exter-
nal persons, appropriate measures to prevent the
recurrence of the behaviour.

To ensure comp|ionce with the princip|es laid down
in Model 231 the Firm has set up the Organismo
di Vigilanza (OdV), a body required by Italian



Legislative Decree 23/2001 in charge of preven-
fing the offences under the Decree.
The Organismo di Vigilanza is responsible for:
+ Promoting the adoption of procedures to im-
plement the Code,
Proposing any updo’res,
Assessing any breaches and reporting them to
the relevant structures for the odopﬂon of the

necessary measures.

Also as part of Model 231, Vicenzi has implemen-
ted a Whistleblowing system, whereby employe-
es and contract workers can report, ononymous|y,
scn(e|y and secure|y, any behaviour that does not
comp|y with the Company'’s values or is poten-
tially illegal, including any behaviour that is or

may be detrimental to health and safety at work
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(>> Personnel engagement and whistleblowing).
Any such issue may be reported in writing to the
Organismo di Vigilanza by e-mail to its address
odv231@wvicenziit, and shall be handled in full
comp|ionce with the Qpp|icob|e |egis|oﬂon and
regu|oﬂons on persono| data profection and on
whistleblowing. As in 2023, no incidents of cor-
ruption were reported in 2024, no legal actions
were started for anti-competitive behaviour, vio-
lations of antitrust laws or monopo|isﬂc practices,
and no issued were reported Through the whist-
|eb|owing p|oh(orm. This result gives evidence of
the effectiveness of the measures odop‘red and of
the Group's constant commitment to promoting a
business conduct that is ethical, responsib|e and

comp|ionf with its values.

INTERNAL MANAGEMENT EFFICIENCY ENHANCEMENT:

THE MBO SYSTEM

-

In 2024, the Vicenzi Group strengthened its internal management system by introducing
amodel structured on the basis of the “Management by Objectives (MBO)" approach,
i.e. a management system that provides for the setting, monitoring and measurement
of business performances on the basis of the achievement of specific objectives,
agreed between the heads of functions and the Top Management.

Overall, the MBO system promotes more efficient and structured internal management,
improving coordination between functions, the traceability of decisions and the
responsiveness of the organisation.

1251



SUSTAINABILITY REPORT 2024 | VICENZI GROUP

7.3 Transparent
management of suppliers

1126

Responsib|e business management is also based
on fransparent and fair relations with its supp|iers.
With this in mind, the Vicenzi Group has adopted
a system of internal proceclures that regu|o+e
the processes of purchdsing, se|ecfing and monito-
ring supp|ier5, ensuring Troceobﬂify and franspa-

rency in the management of the supp|y chain.

The “Purchasing and Supplier Selection” proce-
dure provides guide|ines for the purchose of goods,
services and consulting services, both in Italy and
abroad. The goo| is fo ensure a decision—moking
process that is fransparent, can be substantiated
and is based on objecﬂve criteria, in line with the
principles laid down in Model 231 and the Group's
standards of ethics.

As a supplement, the procedure “Procurementre-
gu|ofes the management, opprovo| and monito-
ring of supp|iers of raw materials, pockoging ma-
terials and outsourced processes. This procedure
has been designed to protect the soFeTy, authenti-
city and regu|o+ory comp|ionce of produc’rs, mini-
mising supp|y chain risks and enhoncing operatio-

nal eﬁ[iciency and customer satisfaction.

Both procedures stipulate that:

. Supp|iers shall be selected in a fransparent
manner, based on proven ski||s, expertise, re-
|iobi|i’ry, quo|i+y and comp|ionce with the set
standards (inc|uding the standards of ethics).

«  Each relationship shall be formalised by me-

ans of written contracts or purchose orders,



with a clear definition of the ob|igoﬂons, ter-
ms of o|e|ivery and performomce requirements
and conditions.

Every supply shall be traceable within the

Group's accounting and management systems.

The Procurement function, which is in charge of
the management of this whole areaq, shall assess
suppliers not only in terms of quantitative and
performonce aspects, but also for quo|i’ry and te-

chnical skills, as well as ethical and behavioural

7. CONDUCT OF THE GROUP

aspects, as described in the Figure below.

In order to ensure the confinuing suifobihfy of
suppliers, the Procurement function shall perio-
dically update the assessments, which shall
be updofed on a yeor|y basis for supp|iers with
contracts worth more than EUR 200,000 and
every three years for those with contracts worth
more than EUR 50,000. In addition, any asses-
sment is prompﬂy reviewed in the event of events
that migh’r affect the requirements under|ying the
supp|y re|ofionship.

RESPONSIBLE SELECTION OF SUPPLIERS

/

FOR SUPPLIER
ASSESSMENT

TECHNICAL
SKILLS

PROFESSIONAL
REPUTATION

PROMOTION OF
DIVERSITY

ADDITIONAL CRITERIA

TYPE OF
CONTRACTS
MANAGED
RAW
MATERIALS
AND
PACKAGING
QUALITY OF
SUPPLIES PROCESS/
TECHNICAL
RELIABILITY AND MATERIALS
PUNCTUALITY
EXTERNAL
SERVICES AND
COMPLIANCE WITH OUTSOURCING
ETHICAL AND
INTEGRITY CRITERIA CONSULTING
SERVICES
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7.4 Responsible
marketing

For the Vicenzi Group, responsible marketing is
a key factor for the ethical management of its bu-
siness, as also evidenced by the Double Materiali-
ty Assessment results. This translates into the abi-
lity to communicate externally in a transparent,
accurate and accessible manner, starting with
the information on the pockoging and all the way
up to the management of direct contact channels

with consumers.

Responsib|e morkeﬁng is expressed first and fo-
remost in the ability to provide clear and com-
prehensive product information to enable
mindful purchosing decisions. This commitment is
concre‘re|y imp|emen‘red ‘rhrough:

« Care in the communication of nutrition
facts, in cooperation with the Quality areq;

+  The transparent listing of the certified in-
gredienfs direc’r|y on the pockoging, in order
to facilitate mindful choices by consumers;

* Labelling of packaging with clear informa-
tion on the final destination and comp|icm‘r
with the 0pp|icob|e |egis|oﬂon and regu|ofions
in force in the different Countries where the

producfs are sold.

The process of updating environmental labels,
which was completed in compliance with the EU
|egis|oﬂon and regu|o‘rions on this matter, has
made it easier and more sfraigh’r{orword for con-
sumers to understand how materials are disposed
of, reused or recycled. The figure below shows two

exomp|es of labels with evidence of the type of

1128

pockoging material used, as well as instructions
for their proper hond|ing at the end of their life
cyc|e. The process for full comp|icmce with the
pockoging |obe||ing rules has been extended also

to producfs sold abroad.

Packaging labels giving instructions on how to sort
the various materials

A central role is also p|c|yed by the management
of consumer {eedbock, which the Group collects
through structured channels: corporate website
(via a specific form), social media, participation
in trade fairs and events. Every repor’red item
- be it a comp|oinf, appreciation or enquiry - is
recorded and ono|ysed, with the Morkeﬂng and
Quality function producing monthly and annual
reports useful for the continuous improvement of
prodchrs and the shopping experience (>> Food

Sofefy and consumer protection).



In this process, respect for privacy and persono|
data protection are another core pi||or. The Group
does not carry out any proﬁ|ing of users, nor does
it directly handle sensitive consumer data. These
activities are contracted out to quo|ifieo| service
providers that process the data in comp|i0nce
with the European Data Protection Regulation
(GDPR), ensuring high standards of security
and confidenﬂohfy.
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Lastly, to facilitate accessibility of information,

Vicenzi provides various information fools and

channels, including:

« |ts institutional website, on which detailed con-
fent on produc’rs and initiatives can be found;

- A specific form for commercial enquiries for
indusfry p|oyers;

« Social channels (Instagram, LinkedIn, YouTu-
be), which are also used as a space for con-

stant o|io|ogue and updoﬁng.
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Methodological Note

This is the sixth Sustainability Report of the
Vicenzi Group. Unlike previous years, this year's
Report was prepored drowing inspiration from
the European Sustainability Reporting Standards
(ESRS), which were published by the European
Commission on 31 July 2023 within the Corporate
Sustainability Reporting Directive (CSRD).

Drawing inspiration from the CSRD Guidelines,
the Report is based on the Double Materiality
Assessment. This made it possible to report the
topics that are material for the company and its
stakeholders in gradual alignment with the ESRS.
The data and indicators are presenfed on an
annual basis and refer to the 2024 calendar year.
Where possib|e, ’rhey have been compored with
the data for the previous years, in order to give a

representation of the trend in the last few years.

The reporting perimeter includes the San Gio-
vanni Lupatoto, Bovolone and Nusco production
sites, which are all under the Vicenzi spa firm
name. The Fiorenzuola D'Arda site is not inclu-
ded in the reporfing as it does not fall under that

corporate name.
More information on the contents

of the Report can be asked to Vicenzi via e-mail,

writing to vicenzi@vicenzi.it
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Materiality Assessment

In 2024, the Vicenzi Group updated its Materia-
|ier Assessment in line with the requirements laid
down by the CSRD and the ESRS, adopting the
princip|e of double mo’reriohfy. With this approa-
ch, the material fopics can be sstremoJricoHy iden-
tified and assessed, both from the point of view of
the impact generofed by the Group on the eco-
nomy, the environment and peop|e (impact mate-
rio|i‘ry), and as regords the risks and opportunities
that these tfopics may generate for the Company
(financial materiality). In 2024, the first part of
the Double Materiality Assessment was carried
out, concerning Impact Materiality, while in the
future the Assessment will be supplemented with

the Financial Materiality aspect.
The process consisted of the Fo||owing steps:

1. Context analysis and pre-identification of
potentially material topics: an analysis of
the indusfry and susfoinobih’ry benchmarks
was conducted, inc|uding international stan-
dards, regulatory documents and the CSRD
guide|ines. Thanks to this activity, an ini-
tial list of potentially material topics for the

Group could be idenﬂ{ied, in accordance with

the ESRS.

2. Stakeholder engagement: the engagement
phose Torgefed fwo main categories:

«  Corporate functions: ’rhrough structured

METHODOLOGICAL NOTE

interviews and a specific workshop;

+ Interndl emp|oyees: Jrhrough an  anony-
mous online survey consisting of 15 que-
stions on environmental and social tfopics
that are material for the Group. The an-
swers provided inputs on:

° The perception of the level of mana-
gement of each fopic by the Com-
pany (rating on a 1 to 5 scale);
Interest in learning more about the
information contained the Sustaina-
bi|i’ry Report (yes/no).

The considerations and scores obtained in this

phose contributed to the definition of the ma-

teriality of the topics from the stakeholders’
perspective. In the coming years, the process is
going to extended also to direct engagement

of external stakeholders.

Quantitative assessment of impact mate-
riality: o total of 138 potential impacts were
assessed, breaking down as follows:

+ 57 impacts under environmental ESRS;

« 71 impacts under social ESRS;

« 10 impacts under governance ESRS.
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Each impact was ossigned a numerical va-
lue resu|ﬁng from the mu|ﬁp|icoﬂon of the
impact’s scale by its likelihood. At the same
time, the level of moferio|ify for the stakehol-
ders was calculated, based on the degree of
internal management and perceived mate-
rio|i+y. To arrive at a definition of the level
of mo’reriohfy associated with each topic,
specific numerical thresholds were set for
both impact moferioh’ry and the feedback

gathered from the various stakeholders.

Determination of the material topics: the
processing of the results led to the identifi-
cation of 24 material topics, representing the
Vicenzi Group's sustainability priorities along
the entire value chain. The assessment results
were integrated with the ESRS system, whe-
reby each topic could be associated with one
or more specific standards. This association
was also instrumental in preparing the table
of contents of this Report, as each ESRS
identifies precise dompoinfs - quo|i+o‘rive and
quanftitative - which companies must report
to demonstrate their proper management of
each topic. (>> Double Materiality Asses-

sment)



METHODOLOGICAL NOTE

MATERIALITY THRESHOLDS SET FOR THE
MATERIALITY ASSESSMENT

/
IMPACT MATERIALITY MATERIALITY FOR THE
Severity (scale mean, scope, STAKEHOLDERS
irremediable character) x qualitative assessment of the
likelihood level of interest in the topic

CRITICAL CRITICAL
VIATERIAL SIGNIFICANT SIGNIFICANT
12-177  IMPORTANT 3 IMPORTANT
8-11  INFORMATIVE 2 LOW
NOT
MATERIAL <8 MINIMAL 1 MINIMAL
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